Page 1 of 154

if yourigrocer bill could ’)U\ youta share of
l}u mtmu l his isfnoHa ]\mtul [it§15Ka bluqmm

for mnlunw wsmpu M
with'food andhous
i Eaol o
[t'turnsgeveryday ndinggin : .

ﬁﬁmwmm
r?»" > -
hisibo W t ;itm @amﬂlﬁmmﬁi -
&@ﬂﬁsmwm CESOTI afmqwﬁﬁﬂmﬂgﬁ@g
‘Iﬁb@ ﬁﬁ@@%ﬂ@e&@@mm@@@@ mottpeallin,
HMAOURKItEhe > (10) natmnal
1SS0

4 [ETY COnNG ’-";{ 1\,
s!h(‘rcfﬁﬂlmﬁQn'
i )( el \ﬁll mal -

Cl'bdl Cdplldl‘/lllld

-_

= o B
Cay Ilv! 1400 DI ’,.4"’

_seed money for communities worldy “ 2

& 2
Wder evtlleq‘me%

ﬁ’ ives/ - | 1SBN 9798248316786

|79824 8|‘31 6786




A Field Manual for The Parallel
Commonwealth

By Zahidul Kabir Marco




Page 1 of 154

The Essentials Economy
A Field Manual for The Parallel
Commonwealth

The Triple-Stream Rule

The

Cooperativ Commonwealth Engine

Growth Portion

Member-Owned To UCF (16.67
® Enterprise Fuels Expa(ntion )

mm 0% Interest Loan

Reinvest in Business (16.67)

Work Portion
Citizen's Dividend Fund |EX| (Ownesship Portion |

iB To Management (16.67)
-a To Employees (16.67)

By Zahidul Kabir Marco

What You Hold In Your Hands

This is not just a book. It is a handbook for a platform —a
platform where every human on Earth can unite under a single,
achievable goal: to secure the basic needs of food and shelter for
everyone, everywhere.



It is a blueprint for building a parallel economy from the ground
up. It is for:

o The parent terrified the next grocery bill will break the
budget.

e The worker who knows their job could vanish tomorrow.

e The shop owner who wants their life’s work to become a
community legacy.

o The activist tired of protesting and ready to build.

The dreamer who knows, in their bones, that a better
world is not just possible —it is necessary.

This book is for anyone who has ever felt like a hostage in the
system and is ready to become a builder of the next one.

The Promise & The Tool

To turn this blueprint into reality, we must create a Global
Universal Capital Fund (GUCEF). This fund will provide the seed
capital for any community, in any country, to launch their own
Essential Economy, adapted to their soil and their spirit.

Therefore, I enter into this public covenant with you, the reader:

50% of the net proceeds from every copy of this book sold will
be transferred directly into the Global Universal Capital Fund.

Your act of purchase is not a transaction. It is the first vote, the
first share, and the first brick.
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You can monitor this fund, audit its flows, and watch the seed
capital grow in real time at:

gucf.net

Transparency is our foundation. Trust is our currency.

We are now in action. The manual is in your hands. The building
fund is being seeded with this sale. The choice to move from
witness to founder is yours.

If you want to join this platform, it starts here.
Turn the page.

— Zahidul Kabir Marco
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PART I: THE FOUNDATION

Chapter 1: The Crisis — A Witness from the
Ruins

What is happening in the world today has a root cause —a cause
to which people pay almost no attention. Some of us sense it but
are too afraid to speak out. Because what is happening now is
truly terrifying.

War, genocide, mob violence, theft, robbery, rape, corruption,
adulteration of goods, land-grabbing, forgery... how much more?
People are now utterly lost.

And the very thing people turn to for salvation from this state —
that very thing has given birth to these horrors.

Many of you may now understand what I am talking about.
Our global economy.

Within the global economy are principles that must be changed.
In the pursuit of world peace, the first obstacle within this
economy is that it supports the unrestricted accumulation of
vast wealth by individuals.

Secondly, it grants the right to pass down ownership of that
wealth hereditarily.

The capitalist economy built around these two principles is, in
fact, a primary cause of turmoil across the entire world.

If we think about it a little more deeply, there is a very simple
way out of this. But who can implement this way?



Only those who seek deliverance! Or those who feel this world
has become unfit for them to live in, that changing this condition
is extremely urgent. Only they will want to use this method.

As for those who think everything is fine, that they can do as they
please... changing the current state doesn't matter much to them.

Their only worry is the security of their own lives. For that, they
need to own vast amounts of wealth to build their own
protection.

Who are they? They are, of course, the capitalists, and their
highly-paid employees—doctors, engineers, accountants, lawyers,
barristers, judges, etc.

Then, there are high-ranking political and government officials
and employees. From their positions, they believe the only way to
save the world from this troubled environment is to stop
corruption, theft, and bribery.

But the sad truth is, they themselves are often forced to survive
by relying on these unethical acts. It could be through large-scale
corruption, embezzlement, or extracting capital from their
workplaces to become capitalists themselves.

Or, to secure basic needs and social status, they secretly build
deep ties with these unethical forces. They accept a lifetime of
servitude to the capitalists, acting as their agents.

Therefore, as humans, almost no one is left who can think, for
the sake of all humanity, about a fair distribution system for all
the world's resources!
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In the current world situation, we see that through the capitalists'
desperate efforts, information technology and science have been
advanced to a stage where ordinary people have become utterly
worthless.

As a result, unemployment, hunger, poverty, and homelessness
are increasing every day. Especially those who want to live by
their natural virtues and who refuse to keep pace with the
advancement of modern science, they feel profoundly isolated.
Their thoughts and consciousness are dying. Their hope of life is
fading.

To meet even their most basic needs for survival, they are

burdened with mountain-like responsibilities and torment.

Unless I give some examples, many may not grasp this reality.

I speak from my personal experience.

This is a recent story, but before I go into it, I should tell you
about my economic situation. For the past four years, I have not
found a job matching my qualifications, so I have been forced to
run my household on Ontario Works benefits.

There, my family of three receives about $1,150 per month, and
for our autistic child, we get around $900. Total monthly income:
$2,050.



But our monthly expenses are:
- $1,000 Mortgage

- $298 Home Insurance

- $200 Electric Bill

- $150 Internet Bill (Satellite)

- $100 Mobile Phone Bill

- $100 Car Insurance

Total: $1,848

That leaves us with only $202 to cover car gas, home heating,
groceries, and other extra costs like credit card bills, engine oil
changes or repairs, dentist, eye doctor, etc.

Now the question is, where does the money for the rest of these
expenses come from?

Usually, it's managed temporarily through credit cards, lines of
credit, or personal loans. But the debt will only grow, so it's
extremely urgent to find a good source of income to repay it.

Anyway, now I'll tell you the main story.

Suddenly one day, my car insurance broker called to say they had
canceled my insurance last month because there wasn't enough
money in my bank account to pay for it.
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I pleaded with them to take the payment from another bank
account for that month.

But they said according to their policy, as punishment for "non-
payment cancellation,” I would have to buy a new insurance
policy. And for that, I would have to pay for a full year upfront—
about two thousand dollars, which was impossible for me to pay
at that moment.

I called some other insurance companies asking if anyone would
give me insurance with monthly payments. Everyone said the
same thing.

Whatever the amount will be, I would have to pay for twelve
months upfront. I realized it was their collective policy —seems all
the insurance companies were united in punishing us.

What could I do? I accepted the punishment. Until I could
afford to pay a year upfront, I would have to drive very
carefully without insurance, because the daily tasks of life don't
stop.

But while doing those daily tasks, I was caught by the police. I
begged the officer, "I haven't broken any traffic laws, please let
me go. I have no groceries at home. I need to get back soon."

But the police officer was a very dutiful government employee.
Faithfully doing his duty, he issued me three tickets and said, "Go
to court and tell them your problem. Let me do my job." With
that, he removed my license plate and left. That day, I actually
had my neighbor in the car. He had given up driving long ago to
save money, so whenever I go shopping, try to take him along.
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His name is Rad. He has some mental health issues, but he is very
kind and friendly person.

I made a mistake. I didn't tell him my insurance had been
canceled and that I was still driving. If he had known beforehand,
perhaps he wouldn't have come shopping with me today.

As events unfolded, he panicked. We even had a small argument
about calling a tow truck.

Because the tow truck didn't want to come. As soon as we said
the police officer had taken the license plate, they refused to tow
the car. It was their new policy: they would not tow any cars
without a license plate.

Anyway, after many pleas, about four hours later, my CAA
membership sent a tow truck.

But the tow truck driver refused to take two passengers. This
made Rad furious. He wanted to use his own membership with a
different towing company.

Even though I offered him $80 and said, "Take your groceries and
call an Uber home. Or we can both take an Uber!" he refused. He
told me his membership allowed two passengers in the tow truck.

Why waste an extra $80? He is right.

This is the reality for the poor.

12
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I sent the CAA truck back, and Rad called his towing company.

After about 25 minutes, an agent told him their policy was the
same —they wouldn't tow a car without a license plate. Rad got
into another argument over this with me.

Somehow, I composed myself and called CAA again. They
started repeating the same thing: without a license plate, they
wouldn't tow my car.

This was a different agent. So, I explained in detail what had
happened with the previous agent, why we had sent the first
truck back, etc.

After an hour and a half of pleading on the phone, I finally
managed to soften the agent's heart.

She repeatedly put me on hold, spoke to her manager, and agreed
to send us a tow truck.

This time, I didn't mention the two passengers to the CAA agent
on the phone, thinking I could request the driver directly and we
could get both rides.

Three hours after hanging up at around 9:30 at night, the driver
arrived.

But once again, the driver refused to take two passengers. He
explained his company policy only allowed the vehicle owner as
passenger. He could not take an extra person.
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We were forced to make a hurried decision. Since 10:00 that
morning, we had been trapped outside for this car, surviving only
on water for 8-9 hours.

We both felt mentally and physically very ill. Any more delays
and we might have had to call an ambulance to go to the hospital.

This was not due to any natural disaster. This was a hostage
situation created by the capitalist economy.

Rad called an Uber driver he knew for a ride. The driver said he
would pick him up in 40 minutes.

Then, Rad unloaded his grocery bags and boxes from my car onto
the roadside. I tried to give him $100 for the Uber fare, but he
didn't want to take it. When I insisted, he said $60 would be
enough.

I asked him, "You don't mind waiting here 40 minutes for the
Uber?"

He said, "Why 40 minutes? I can wait two more hours. Don't
worry, you go home with the tow truck."

I knew this was his anger speaking —the result of that earlier
argument. Even if I had the chance, I didn't have the desire to
stand there with him for another moment.

I quickly loaded my car onto the tow truck and sat in the
passenger seat next to the driver. As I sat, I saw there was another
empty seat—a seat where Rad could have easily sat with us!

So, I begged the truck driver one more time to take him with us,
but again he refused firmly.

14
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I steadied myself and glanced out the window to wave at him,
but he was looking the other way.

As we drove away, I felt a deep ache in my chest. Two tears rolled
down my eyes. The truck driver may have noticed, maybe not.
His rough demeanor remained.

I asked him, "Look, even with an empty seat, we left that man
standing on the roadside. Who benefits from that? You? Me? Or
your company?"

The driver was silent for a moment, then answered, "It's
company policy."

I asked him again, "Why does your company make such a
policy?"

This time he tried to evade the answer. When I pressed, he said
the agent we spoke to on the phone had strictly ordered him not
to let the person with me into the truck under any circumstances.

I asked, "What was his crime?"

The driver said that while I was talking to the agent on the phone
to send the truck, Rad was sitting next to me, loudly yelling and
cursing at the agent.

The agent warned the tow truck driver not to pick up someone
with such an "aggressive temper." They could cause trouble.
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I was shocked by the driver's words because Rad never behaves
like that, he only had arguing with me before I called the agent.

In fact, I was the one who got agitated initially, arguing against
their new policy —that they wouldn't tow a car without a license
plate. That infuriated me.

I had said in an agitated voice, "Since I've bought the
membership, why do you care if my car has a plate or not? Your
job is to tow the car. You must give me the tow service."

Then the agent said, "No sir, it's our new policy."

Then I calmed myself down and started pleading. And I kept
thinking; Shouldn't the police officer have informed us about
this?!

That was the extent of my conversation. Nothing dangerous
happened according to the situation.

Only two people were tormented for 12-13 hours by the
capitalist economy. My punishment was inflicted upon my dear
neighbor.

But this is not the end for me. More punishment awaits —perhaps
a fine of $10,000-$12,000.

Fortunately, I have a lawyer who is like an angel to me, who
saved me and my family from homelessness two years ago.

That is another heartbreaking story whose details I don't want to
give in this book, but towards the end, I will try to present it to
show just how far the capitalist's reach is.
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My angel lawyer, three months later, got the fine reduced to
**$3,100** in court.

And not only that, but he also took $300 from his own pocket and
arranged for me to pay the rest at $200 per month for total
remaining $2800.

I will be forever grateful to him.

But now, the overall crucial point is that it's not possible for
everyone to have such an angel like lawyers beside them.

And even if we get one, what about the 12-13 hours of torment
from the capitalist economy we had to endure? How do we get
liberation from that?

I personally believe this is not the work of humans. The
policymakers, the creators of these capitalist economic policies,
are not human. Rather, it is the work of an invisible negative
force.

A force that is leading humanity astray to destroy us. From a
religious perspective, we call this force Satan.

It has created divisions among us. It has stolen our strength and is
using it against us.

Because if you observe some of the policies and ideals set by the
capitalist economy and governments, it's easily understood that
they could not possibly have been created by humans. Surely,
there is a great negative force behind it. But still, I cannot prove
that it is not a malevolent but a Divine energy which uses
negative pressure to push us to the edge, guiding us toward our
true path.

17



If I can present some of these capitalist policies and cunning
tactics to you, perhaps you too will understand.

Let's start with banks and insurance.

You have probably already grasped the unethical nature of the
insurance company's policy from my story.

Where our elected government has failed to protect ordinary
people from this unethical policy of insurance companies.

Not only that, but on top of it, it has had the audacity to frighten
people with a $10-12,000 fine and then, in the name of mercy,
extract **$3,000** from them.

From a humanitarian perspective, the shameful thing is this: the
reason given in court for not being able to buy insurance was
almost the same amount as the fine imposed on me.

So, the situation is: a citizen like me, for the "crime of poverty,"
has been fined $3,000 by the very government they elected,
turning me into a different kind of criminal.

Yet, a government is elected by the collective votes of a country's
citizens to free them from poverty, to guarantee socio-economic
prosperity, and to protect them from any unwanted injustice,
oppression, and torment.

But in my case, all these things flowed in the opposite direction.

If we have even a shred of human discernment, we must
understand: This is not the work of humans. Surely, an invisible
negative energy has hijacked our state, society, and economy,
trying to seize control of all the world's wealth.

18
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If we look at our banking system, we'll see the policies they
follow are completely anti-human.

Charging interest on borrowed money is not the main crime here,

it is just a technical term of current economy.

The crime is that in the process of collecting that debt with
interest, people are deprived of their fundamental rights in a way
that is terribly unethical and can transform into inhuman torture
for a person.

In such cases, it is extremely urgent for a country's government to
come to the aid of its people. But what I have found from my
personal experience is terrifying and of a different nature.

My government, through its legal system, did not stand by my
side. Instead, it issued an order to evict me from my home within
10 days.

My lender, to whom I owed $40,000, wanted to evict me from my
only shelter —a house worth $400,000.

And my government, within two months, gave them that
permission letter through its legal system, without giving me a
chance to speak.

I was utterly astonished by this event and realized: This could not
possibly be the work of humans.

My crime was my physical illness, unemployment, and not being
able to send my income report to the Ontario Works office on
time. Because of that, they stopped my payments for two months,
and I couldn't pay the loan installments for those two months.

19



So, within those same two months, our government's legal system
gave my lender a permission letter to evict me and my family to

recover their money.

Let me clarity, although the loan was approved and shown on
paper as $40,000**, **we received only $27,000 in my bank
account. The remaining $13,000

was kept by them for loan processing and broker fees. We used
the $27,000 to pay off our credit card debt.

Now, when the lender brought the court order to evict us from
our $400,000 home, they demanded a lump sum of about $58,000
(including their legal costs) or the local police would be called to
evict us. We were given only ten days.

It is very painful for me to believe that this process was created
by humans.

However, if three angels in human form had not stood by my
family that day, perhaps our desire to live in this world would
have vanished.

Among those three angels is the lawyer angel I mentioned before.
That day, even though they couldn't fully rescue us through the
legal process, but through personal initiative, one of them
donated $80,000 selflessly and freed us from the clutches of the
law and some other personal debt.

My family and I will be forever grateful to them all.

Furthermore, this incident proves to us that there are still many
people in the world who, if they wish, can play an extremely
important role in establishing humanity on earth.

20
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I believe that just ten people like them would be enough to
change the entire world and build a humane earth.

We will come back to that later. But first, it is necessary to briefly
present a few more inhumane aspects of the current economy so
that everyone can pay attention to these specific issues.

First, the thing that seems most inhumane to me is the business
practices that are legitimized by nurturing poverty.

Among them, the credit card system is paramount.

Regarding credit cards, the tuning by the negative energy in
managing human life often goes unnoticed.

This "tuning" involves not paying people fair wages at their
workplaces, while increasing the use of credit cards. On the other

hand, it increases the prices of daily necessities to increase credit
card debt.

Then, when a person's credit card debt becomes excessive, a large
chunk of their monthly salary is sucked away.

As a result, many, like me, take out high-interest loans under
harsh terms to become credit card debt-free, only to end up on the
verge of homelessness.

And to ensure people take these harsh loans, our government
permits another system: the credit union or credit record system.
The job of this system is to firmly hold onto people's poverty. If
someone fails to pay a credit card bill or any other bill on time,
this system informs the lenders or banks.
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So that banks won't help them with loans again. Even if they need
to buy a house or a car, they cannot get a good loan from a

mainstream bank at reasonable interest.

They are forced to take loans from private lenders at high levels
of interest under difficult terms.

I have an experience from 2002 like this.

After my wife died of cancer in Bangladesh, I fell into a lot of
debt. I had spent a lot on credit cards for her treatment in
Bangladesh and India together.

Because at that time, the immigration application for my wife to
come to Canada was suspended due to her cancer diagnosis.

So, all her treatment costs had to be sent by me from Canada to
Bangladesh.

This forced me to seek help from a Consumer Proposal program
for the credit cards.

But even after two years, my credit score didn't improve.

Even though my monthly income then was $3,000 to $5,000 after
taxes.  had managed to save about $16,000 over two years from
my salary. Yet I couldn't rent a car in my own name without a
credit card. I had to ask friends or others to rent a car for me by
giving them cash money.

Then a credit counselor told me that to increase my credit score, I
had to buy something by taking a loan. So, I wanted to buy a
house with a loan. But no bank agreed to give me a loan because
my credit wasn't good.

22
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What a torment! I wanted to buy a house to improve my credit.
Where a house is my basic need. At least there should have been
some government directives to the banks in this regard, I thought.

Anyway, there is huge complexity with the investors there,
perhaps why the government can't play a role.

Now, if I want to increase my credit score, I have to pretend to
buy something of low value by taking a loan.

I thought I'd buy another car for five thousand dollars, even
though I had no need for another car. Just to increase my credit
score, I had to make this wasteful purchase.

I bought a $5,000 car with a $3,000 down payment. Thay added a
$2,000 loan, but a $3,700 processing fee was also added.

**Total cost: $8,700. ** Of that, $5,700 had an interest rate of 12%,
to be paid off in two years.

Because of this, my credit score quickly rose above 6.

Since then, I have bought house twice and have come to
understand very well the game of negative energy in the banking
system.

Where another cycle begins, which I mentioned in the second
stage —second mortgages, HELOC loans, or any kind of deceptive
practice to seize home ownership or embezzle money.

We also need to notice a few small things that constantly push us
low-income people towards extreme situations.
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These are NSF fees and unsuccessful mortgage payment fees.

Recently, my Walmart account was hacked. My bank card
information was linked there, and someone bought almost $700
worth of goods.

As a result, my mortgage and insurance payments bounced due
to insufficient funds in my bank account.

The mortgage company charged me **$105 twice ($210 total) **,
and the bank charged me **$45 twice ($90 total).**

**Total: $300. **

So, from my perspective:

$700 was stolen by someone. **

**$300 was robbed from me by corporate policy.

The result is this: first, the current capitalist economy places us in
a low-income management system and then, without hesitation,
robs us of the very money meant for our basic needs.

When they snatch away the money for our basic needs, then for
us, stealing, lying, and cheating should all become justified.

And naturally, that is what has happened. That's why we see so
many crimes being committed in the eyes of the law.

I understand this from my own $700 theft.

Because I saw the shopping list of the person who stole my $700.

24
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It contained diapers, baby food, fruits, vegetables, and other daily
necessities —things that help fulfill people's basic needs every
day.

I could tell hundreds of such experiences here, but everyone
would think I'm just complaining. No, I mention just a few
incidents to draw people's attention to these issues.

The two most important events of my life, I don't want to mention
here. I'll just name them: employment and renting a house.

In these two matters, the capitalist economy's role forced me and
my family into homelessness for an entire year, forcing us to
leave Toronto empty-handed.

Many complaints have been made about this, from human rights
organizations to personal appeals, but nowhere did anyone
extend a helping hand regarding these two issues.

Now, I have no regret about those matters because I now clearly
understand: The capitalist economy is not run by humans.

It is completely run by an invisible negative energy. Humans here
have helplessly accepted slavery to this energy.

Everywhere in the world, the slaves of this negative energy have
seized power and are engaged in killing people.

For humans, taking up arms and fighting against this energy is
foolishness. Rather, to save ourselves from this invisible negative
power, it is best to harness positive energy or the power of
creation.
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Instead of participating in destruction as humans, it would be
wiser for us to participate in creation.

If, alongside the current capitalist economy, we can build a new
economy and create positive policies opposite to every negative
policy, we will see that the negative energy's policies will become
unsuitable for human use and come crashing down.

This could become our victory celebration as humans against
negative energy.

But we must understand one thing about negative energy: in
truth, negative energy is not our enemy but our only true guide.

As long as we don't find the right path, it forces us in various
ways to search for it.

Which is what we dislike the most.

And regarding the current capitalist economy, both the rich and
the poor, under the immense pressure of this negative energy, see
each other as enemies.

But in reality, the negative energy here is trying to show
humanity the right path—which is to unite all the people of the
world on one platform.

From there, each of us will be inspired to work selflessly for one
another. And we will be able to pull this world back from the
brink of destruction and build it anew as a different world.

From now on, what both the rich and the poor need to remember
with utmost seriousness is this:
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Why haven't we, the people of the entire world, found the path to
unity until now?

The first reason: The capitalist economy is designed to make the
rich and the poor dependent on each other.

The second reason: The rich can never let go of their attachment
to wealth. Wealth is their power.

They will never want to create a fair distribution system by
surrendering that power. Rather, if anyone tries to create one, or
tries to claim a share of their wealth, they will perceive it as
pressure from the negative energy and try to suppress it with all
their might.

And this pressure usually comes when the pressure of poverty
increases. To alleviate it, the rich have invented "charity." This
method has no strong foundation.

Even though millions and billions of charity funds and centers
have opened worldwide, poverty and inequality have never left
us. Rather, increasing daily, they have pushed our humanity
towards injustice, crime, oppression, and a state of war.

So, my plea to the people of the world: No more war. At this
moment, put down the weapon from your hand. Stop right
where you are.

From here itself, we can begin a new world economy. An
economy built on the guarantee of fulfilling our basic needs.

We want two economies to run in parallel in the world, each
accountable to the other. Just like the alternating accountability
between political parties in a country.
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Conclusion: As I finish telling you this story, I need you to
understand one thing. We are all consumers. We are all being
squeezed by the same invisible hands. And because of that, we
must do two things: we must unite, and we must learn to
respect each other’s struggles to afford life.

The current economy wants us to hate each other. It wants me to
hate the person who used my bank card to buy $700 of groceries
from Walmart. It wants me to see a thief, a criminal. But I don’t.

I see a person passing on their own negative energy. They found
a target—me—and pushed their desperation onto me. And I
suffered for it. That $700 was the ingredient money for my home-
based Naan and Pizza business.

It was the buffer between my mortgage and an empty fridge. I
had to choose, and I chose the roof over our heads. I reported it to
Walmart. They gave me an investigation number. For two
months, nothing. Silence.

And now, I am afraid to call them back. Because if I push, if I
insist, I know what will happen. They will find that person. They
will tag them criminals. They will unleash the full punishment of
the system upon them.

I don’t want my money back at that price. I want it back without
destroying another life.

Do you see? This is how the negative energy moves. It passes
through us.
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If I, in my pain, demand justice from this machine, I am not
stopping the cycle. I am just turning the wheel faster, aiming the
crushing weight at someone else. My hurt becomes their ruin.

As a consumer, I want to respect that person’s fight for
affordability. But my ability to do that depends on my own
affordability, whether I am drowning or just keeping my head
above water. This is the trap.

I am telling you this so you can recognize it: this negative energy
acts with a logic that feels inhuman, but it uses human nature to
work. It turns our survival instincts against each other.

I have known since 2014 that a different system was possible —
this Essential Economy. But I didn’t know how to start it alone.
From 2014 to 2021, I poured everything into the idea—my effort,
my hope, my RRSP savings. Nearly $75,000, from Calgary to
Dhaka. I'lost it all.

I knew that if we could build it, no one would need to hoard
money for fearful retirement ever again. Because this new
economy is built not on hoarding, but on shared, purposeful
spending.

Now, I see clearly. Losing all that money —through the betrayal of
people and the cold gears of capitalism —was not just bad luck. It
was that same negative energy, holding humanity in a grip for
ages, using them as its instruments.

29



So, I cannot hate them. Not the people. Not even the negative
energy itself. They are all acting according to their nature,
trapped in the same old story.

Our job is not to hate. Our job is to learn how to deal with it. To
build something new that the old energy cannot touch.

Therefore, this is not a book born from anger, but from a clear-
eyed realization. We must stop running the relay race of
suffering.

The Essentials Economy is the way out. It is an economy built
not on the transfer of negative energy, but on the circulation of
positive creation. It is an economy where your spending does
not vanish into corporate ledgers but builds your own
community's capital and your own future security.

As you read these words, you are no longer just a consumer in
the old world.

You are holding the first tool of the new one. A portion of the
price you paid for this book has already been allocated to seed
the Global Universal Capital Fund, the very engine described in
these pages.

The relay of negative energy ends here. We are now passing
something different: a blueprint, a share, and a covenant. We
start building, together, from this page forward.
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Chapter 2: The Core Model - An Engine of Shared
Security

Introduction
The crisis we feel is not a personal failure. It is the logical outcome
of an economic system designed for extraction, not circulation.

It takes our energy, our money, our time, and funnels it upwards
until we are exhausted —like my experience with the tow truck
and the fines, a system that takes and takes.

We cannot fix this system by pleading with it. We must build a
new one beside it—one designed from the ground up for a
different purpose: circulation, security, and shared ownership.
This chapter outlines the core engine of that new system. It is
simple, self-reinforcing, and owned by no one person, but by
everyone who participates.

Before we explain it in words, look at this simple diagram. This
is the entire system in one picture. The rest of this chapter will
explain how each part works and connects.
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Part 1: The System in One Image FIGURE 2.1: THE
COOPERATIVE COMMONWEALTH MODE
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The image presents a business model related to Universal
Capital Fund (UCF), which funds necessary consumer services,
starting with a food business called Naan & Pizza — United
Consumer Operated Food Service.

The model also includes other potential areas like:

e - Food products*
e - Farms*

e - Transportation®
e - Home building*

Profits from these consumer businesses are divided into three
parts:

1. Part 1: 50% goes back to UCF, and 50% is reinvested in the
same business.

2. Part 2: 50% goes to managers/operators, and 50% is
distributed among employees.

3. Part 3: 100% goes into the Universal Basic Income Fund
(UBIF), which is distributed annually to credit holders
based on their credit amount.

Website: QuadevilleHomemade.ca This image is the seed. Let’s
bring it to life.
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Part 2: How the Cycle Turns — From Your Purchase to Your
Dividend

The model is a circle—a loop of creation that strengthens itself
every time it turns. Follow the flow:

Step 1: You, the Member-Owner, Participate.

You buy your weekly groceries from your community-owned
store, or lunch from the United Consumer Operated Food Service.
Your money is not an exit fee; it is the first input into our shared
engine.

Step 2: The Member-Owned Enterprise Generates a Social
Surplus.

The business—run efficiently, without the need to generate
extreme profit for distant shareholders —makes a modest surplus
(what traditional economics calls "profit"). This surplus

is our shared resource.

Step 3: The Mandatory Profit-Share (The Triple-Stream Rule).
This is the rule that transforms capitalism. By the enterprise's own
legal constitution, the total surplus (100% of the profit) is
divided into three equal portions.

o Portion 1: The Growth Portion (33.33% of Total Profit)
This portion is for securing our future. It is split 50/50:

o Half (16.67% of total profit) flows into
the Universal Capital Fund (UCF) —our
community's investment treasury.

o Half (16.67% of total profit) is reinvested directly
back into the same business.
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o Portion 2: The Work Portion (33.33% of Total Profit)
This portion is for the people who make the business run.

It is split 50/50:
o Half (16.67% of total profit) is allocated to
management.

o Half (16.67% of total profit) is distributed among all
employees as a profit-share bonus.

o Portion 3: The Ownership Portion (33.33% of Total Profit)
This entire portion is for you, the member-owner. 100% of
this third (33.33% of total profit) flows directly into
the Citizen's Dividend Fund (UBI)

A Simpler Way to Say It: Half the profit grows the system, half
rewards the work, and a full, separate share returns to the
owners. Every dollar of profit is accounted for and put to a shared
purpose.

The UCF: Our Cooperative of Cooperatives

The Universal Capital Fund (UCF) is not a bank or a venture
fund. It is something more profound: a secondary cooperative,
owned by you and all other member-owners.

In a traditional cooperative, profits are returned to the members
of that one business. In our model, we take the cooperative
principle of "cooperation among cooperatives" to its logical
conclusion. We pool a portion of our surpluses from many
businesses into a common fund —the UCF.
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This fund has one democratic purpose, enshrined in its Prime
Directive: to invest in launching or acquiring more essential,
member-owned businesses.

When the UCF helps start a community farm, it is not an outsider
investing. It is us, the owners of the grocery co-op, using our
collective capital to build our own supply chain. We are
planting seeds for our own future security.

The UCF ensures our model is not a collection of isolated stores,
but a growing Cooperative Commonwealth—a network where
each business strengthens the others, and all profits circulate back
to the people who own them: you.

Step 4: The UCF Fuels Expansion.

The UCF is not a static fund. It is a strategic growth engine. Its
capital is used to launch or acquire the next essential business we
need —perhaps using grocery profits to start the community farm
shown in the diagram.

Step 5: The Dividend is Calculated and Distributed.

Each year, the entire Citizen's Dividend Fund is divided. Your
share is calculated based on your Patronage Points (or "Credits
for Life") —your permanent record of participation.

Your Annual Dividend = (Your Total Patronage Points) x ( Value
of 1 Point that Year)

This is your Co-Op Dividend. It is a share of the wealth you
helped create.
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Step 6: The Cycle Reinforces Itself.

With your basic needs more secure and extra buying power in
your pocket, you can choose to spend again within the system,
making the enterprises stronger. The loop continues, growing

more robust with every revolution.

This is not a one-time transaction. It is a perpetual motion
machine for community wealth.

Part 3: The Rules That Guard the System

Rule 1: Patronage Points — Your Lifelong, Fair Share

* You earn points for participating (e.g., through purchases
or a founding contribution).

o They are capped at a maximum of two points per month,
ensuring the system grows from broad participation, not
from the wealth of a few.

e They are permanent and cumulative —your lifelong stake
in the commonwealth.

Rule 2: The Prime Directive of the UCF Authority

The committee that manages the UCF has one overriding duty: to
ensure the Citizen's Dividend meets the Basic Needs Guarantee
(BNG) for all members.

If the dividend is too small, their job is not to cut points or reduce
the guarantee. Their failure is not an option.
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Their job is to grow the system. They must use the UCF to bring
more profitable, essential businesses into the commonwealth.
Their success is measured solely by your economic security.

Rule 3: Transparency as the Default

All financial flows—into the UCF, profit shares, and dividend
calculations—are publicly visible on a shared dashboard. Trust is
built through radical transparency.

Part 4: The First Prototype — From My Kitchen to Our
Commonwealth

This is not a theory. It is a blueprint we are already building. My
struggle in Chapter 1 is the reason this design exists.

Our Naan & Pizza — United Consumer Operated Food
Service (Quadevillechomemade.ca) is Node #1 in this new
network.

« Stage 1 (Now): A simple lunch delivery service. The first
members who support it earn their first Patronage Points.
Its initial profits seed our first local UCF.

o Stage 2 (Next): The UCF helps it expand into a
full Quadeville Community Grocery Cooperative.

o Stage 3 (Future): The grocery's profits help launch Node
#2: a Community Farm. Then Node #3.
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We start with the first brick. The cycle has begun. Each meal
delivered is a vote for a different future.

Conclusion of Chapter 2

The old economy is a sponge —it absorbs value and gives little
back. The Cooperative Commonwealth is a heart—it circulates
value to every part of the body, strengthening the whole.

The pain of Chapter 1 is the diagnosis. This cycle is the
prescription. The following chapters are the detailed treatment
plan: how to start one from your kitchen, how a local shop can
join, how a nation can adopt it.

We have drawn the map. Now, let's walk the path.
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PART II: THE FIVE PATHWAYS TO LAUNCH

Chapter 3: The Grassroots Path — The Kitchen
Table Revolution

Introduction

You have seen the crisis. You understand the model. Now, how
do you start? You start where you are, with what you have. You
do not need permission, capital, or a business degree. You need a
kitchen, a few friends, and the decision to build.

This chapter is a step-by-step guide to launching the first pilot of
the Essentials Economy in your community. It is the path [ am
walking with Quadeville. It is designed for the person who has
little money but great conviction.

If you can cook a meal for ten people, you can start this
revolution.

Phase 0: The Mindset — Before the First Dollar

1. Embrace the "Prototype" Mindset: You are not opening a
franchise. You are launching a living experiment. Your
goal is not perfection, but proof. Learn in public.

2. Define Your "Why" in One Sentence: Write down the core
reason you are doing this.

Example: "To create a food co-op so my neighbors and I are never
again hostage to a system that fines us for being poor.” Return to
this sentence when you feel doubt.
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3. Identify Your First "Essential": Start
with one fundamental human need you can address. Food
is universal. It could be:

o A weekly lunch delivery for local workers.
o A bulk-buying club for staples (rice, lentils, oil).

o A weekend community meal.
Your First Rule: Start so small that failure is impossible.

Your first milestone is not profit; it is completing one
cycle: receiving money, delivering value, and documenting the
process.

Phase 1: Gathering Your First Circle (Weeks 1-2)

1. Find Your First 3 Co-Founders: Talk to 3 people you trust
who feel the same economic pain. Share Chapter 1 of this
book with them. Your ask is simple: *'Will you commit to
being a founding member of a community-owned food
service? Our first goal is to find 10 members."*

2. Hold the First "Kitchen Table" Meeting:

o Agenda: 1) Share personal stories of economic
struggle. 2) Review the Cooperative
Commonwealth diagram (Figure 2.1). 3) Decide on
your first service (e.g., "We will cook and deliver 10
lunches every Tuesday").
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o Outcome: A signed Founding Member Pledge (see
Appendix A). This is a moral commitment, not a
legal one yet.

3. Set Your Founding Member Terms: Based on our model,
define:

o Purchase Path: "A $150 minimum monthly spend on
our food service earns 1 Patronage Point.”

o Support Path: *'A $50 one-time donation to our
seed fund earns 1 Patronage Point."*

o Cap: Maximum 2 points per person per month.

Phase 2: The Seed Fund & Legal Shell (Weeks 2-4)
1. Launch a Micro-Crowdfunding Campaign: Use
GoFundMe or simply collect pledges from your first 10
founding members. Goal: $2,000 - $7,500.

o This is not charity. Frame it as: "Become a Founding
Member. Your contribution secures your first
Patronage Points and funds our first inventory.”

o Use the story from Chapter 1 and the blueprint from
Chapter 2 in your campaign.
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2. Document Everything Publicly: Create a simple Google
Doc or website. Post:

o Names of founding members (with permission).
o Amount raised.

o How every dollar will be spent (e.g., $500 for
license, $1000 for first food inventory).

3. Establish Your Legal Identity: With the seed funds, take
this crucial step:

o Option A (Simplest): Form a "Food Club" under a
simple member agreement. This is a pre-cooperative
step.

o Option B (Recommended for Growth): File to
become a formal Consumer Cooperative
Corporation in your state/province.

Use a cooperative lawyer if possible. The cost ($500-
$1500) is a primary use of your seed fund.

o Key: In your bylaws, embed the Triple-Stream
Profit Share Rule (33.33%/33.33%/33.33%) from
Chapter 2. This makes the model irreversible.

Phase 3: Operation "First Cycle" (Month 1-3)

1. Execute Your First Service: Cook and deliver your first 10
meals. Take pictures. Keep receipts.
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2. Track With Radical Transparency: Use a shared
spreadsheet. Track:

o Revenue: Member payments.
o Costs: Ingredients, packaging, gas.
o Surplus (Profit): Revenue - Costs.

o The Triple-Stream Allocation: Show the 33.33%
split on paper from Day 1, even if the amounts are
tiny.

3. Hold Your First Monthly Member Meeting: (Even if it's
just 5 people on Zoom).

o Show the numbers.

o Vote on the first allocation: "Our first surplus is
$78. According to our rules, $26 goes to our UCF,
$26 is set aside for worker profit-share, and $26 goes
to the Dividend Fund." This vote makes the system
real.

4. Launch Your "UCF" Ledger: Open a separate bank account
(or even a labeled envelope). Deposit the UCF's share. Post
a photo of the deposit slip in your shared doc. This is the
birth of your community's capital fund.
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Phase 4: The Catalyst — From Service to Store (Months 4-12)

1. Reinvest the UCF: Once your UCF has $1,000-$2,000, hold
a member vote. Use it to:

o Scale your current service (buy a freezer, a better
cooker).

o Launch your next essential service (e.g., use food
profits to start a bulk-buying club for groceries).

2. Document the "Proof of Concept": After 6 months, you
will have:

o A group of member-owners.
o A functioning UCF with a growing balance.
o A track record of transparent profit-sharing.

o This is your most powerful asset. It is no longer an
idea; it is a working prototype.

The Bridge to Chapter 4: Once you have a working prototype,
you can approach a local small business (like a corner store) and
say: “"We have a model, member-owners, and a UCF. Let’s discuss
converting your business using the protocol in the next chapter.”
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Conclusion: You Are the First Brick

The Grassroots Path is not the easiest, but it is the purest. It
proves the model from the ground up, built on trust and shared
need. It turns consumers into neighbors, neighbors into owners,
and owners into architects of their own future. Your authority
will not come from a title, but from the fact that you have done
it. You have the receipts, the meeting notes, and the UCF ledger
to prove it.

Action Steps from This Chapter:

1. This Week: Identify your first 3 potential founding
members.

2. Next Week: Hold your Kitchen Table Meeting.

3. Next Month: Launch your seed fund and draft your simple
member agreement.
Do not wait for a perfect plan. The most important step is
to complete the first cycle. Cook the meal, deliver it, track
the penny, and meet to talk about it. You have just started
a new economy.
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Chapter 4: The Small Business Conversion Path
— A Strategic Offer

Introduction
This chapter is not a plea. It is a strategic offer with a clear
timeline.

To the owner of a successful grocery store, bakery, or pharmacy:
you have a choice.

You can use your profitable business —the trust and foot traffic
you've built—to become the foundational node of the new
Essentials Economy in your community. You can convert your
store into a member-owned cooperative, seed the local UCF, and
become a hero in your neighborhood's history.

This is the easiest, fastest path to starting the new system.

But we are realists. We know that a comfortable, profitable owner
may hesitate. Therefore, this chapter is also a clear-eyed timeline.

If a community's essential needs are not being secured by the
existing market, the Universal Capital Fund has a non-negotiable
mandate: the Prime Directive. Its purpose is to ensure food and
housing security for member-owners. If an existing business will
not partner in this mission, the UCF has no choice.
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It must open a consumer-cooperative store in that same area.

We are on a different timeline now. The goal is not to destroy old
businesses, but to build new, parallel ones that guarantee what
the old system cannot do: universal access and shared
prosperity.

The offer to join is open, respectful, and urgent. The construction
of the alternative is inevitable.

Part 1: The Offer —- What’s in It For The Business
Owner?

When we approach a business, we lead with value:

1.
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A Fair Buyout: We offer to purchase the business at its fair
market value, providing the owner with a lump sum for
retirement or their next venture.

An Honorable Legacy: Instead of selling to a chain that
may change or close the store, the owner can ensure it
remains a vital community hub, forever carrying their
name and tradition.

Continuity & Jobs: All employees are retained. In fact,
they gain a profit-share and a voice as the business
transitions to employee-inclusive management under the
Triple-Stream Rule.

A Phased Option: For owners not ready to leave entirely,
we offer a Phased Profit-Sharing Buyout (detailed below),
allowing them to stay on as manager while being
gradually bought out by the system’s own profits.
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We are not raiders. Weare stewards, offering a bridge between
the old extractive model and the new circulatory one.

Part 2: The Four-Step Conversion Protocol
Step 1: Valuation & Assessment

e Anindependent, agreed-upon auditor determines the
business’s fair market value (e.g., $100,000 for a
neighborhood grocery).

o The UCF committee also assesses any immediate capital
needs for refurbishment, inventory, or technology
upgrades to ensure success (e.g., $20,000).

o The Total Obligation is set: Business Value + Capital
Injection = Total UCF Obligation.
*Example: $100,000 + $20,000 = $120,000. *

Step 2: Negotiation of Terms — Two Pathways
The owner and the UCF committee negotiate one of two primary
agreements:

o Path A: Immediate Buyout (Clean Exit)

o The UCF pays the owner the business value
($100,000) upfront.

o The UCF provides the capital injection ($20,000) for
improvements.
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o The business becomes a fully owned Member-
Owned Enterprise. The former owner may be
offered a salaried consultancy or management role
or may depart entirely.

o Path B: Phased Profit-Sharing Buyout (Gradual
Transition)

o This is the most common and powerful path.
o The owner stays on as the manager.

o The UCF provides the capital injection ($20,000)
upfront for improvements.

o The owner forfeits the UCF’s share of profits (the
33.33% Growth Portion that would normally go to
the UCF) until the business value ($100,000) is fully
repaid.

o A fixed time limit is set (e.g., 5-10 years) based on
realistic profit projections.

o During this period, the business already operates
under the Triple-Stream Rule: the Work Portion
(33.33%) is shared with employees, and the
Ownership Portion (33.33%) flows to the Citizen’s
Dividend Fund. Only the UCF’s share is diverted to
pay the owner.
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Step 3: Performance Covenants & Safeguards

To protect both parties, the agreement includes clear terms:

The owner-manager must meet reasonable performance
and profitability benchmarks.

Three-Year Performance Clause: If the business fails to
generate the UCF’s share of profit for three consecutive
years (meaning it cannot pay the owner), management can
be transferred to a UCF-appointed operator. This protects
the system from a failing asset.

Owner’s Security Net: Even if management is transferred,
the original owner remains a creditor. They continue to
receive payments (a fixed monthly sum or a percentage of
profits) until the $100,000 is repaid. No one is left in
financial ruin.

Step 4: Full Integration & Celebration

Once the obligation is fulfilled, the business becomes a full,

unencumbered asset of the Cooperative Commonwealth. A
community celebration is being held.

The owner is honored as a founding benefactor. The business
now runs 100% under the Triple-Stream Rule, its profits
circulating to build more community wealth.
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Part 3: Why A Business Owner Would Say Yes — A
Case Study

“Fresh Mart Grocery” — A Fictional Example

e Owner: Maria, 62, wants to retire but worries a big chain
will fire her loyal staff.

o The Offer: The UCF values Fresh Mart at $200,000. They
propose a Phased Buyout over 8 years.

o For Maria: She gets a guaranteed $200,000 retirement fund,
paid by the store’s own success. She keeps her salary as
manager for 8 years. Her employees get profit-sharing and
job security. Her store’s name and legacy are preserved.

o For the Community: Overnight, they gain a community-
owned grocery. Its profits start funding a local food truck
and a housing down-payment fund. Maria becomes a local
hero for her graceful transition.

We are not asking owners to abandon capitalism. We are offering
them a more dignified, community-honoring form of
capitalism for their exit.
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Part 4: The First Conversation — How to Approach a
Business

1. Build Relationship First: Become a loyal customer.
Understand the owner’s pains and dreams.

2. Lead with Shared Values: “I've noticed how much you
care about this neighborhood. What if there was a way to
ensure that legacy continues forever, while also securing
your retirement?”

3. Present the One-Pager: Have a simple document outlining
the two pathways (Immediate and Phased Buyout) with
clear bullet points.

4. Invite, Don’t Pitch: “Would you be open to a no-obligation
conversation with our UCF committee to see if the
numbers could work for you? We’d have an independent
valuer involved so everything is transparent.”

Conclusion: The Fast Track to a Parallel Economy

The Grassroots Path (Chapter 3) builds trust and proves the
model. The Conversion Path scales it. One converted grocery
store can do the work of ten years of a startup kitchen. It brings
instant infrastructure, customers, and cash flow into the
Essentials Economy.
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This path requires capital, which is why the UCF from the
grassroots pilots is essential. It turns the success of our small
beginnings into the key that unlocks much larger community
assets.

Action Step: Look at your main street. Which business is the
heart of the community?

Which owner is nearing retirement? That is your first candidate.
Start the conversation.
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Chapter 5: The Government Path — The
National Capital Fund

Introduction

The previous chapters are for people and communities who
cannot wait. This chapter is for those who believe the change
must also come from the top —not as a handout, but as a nation-
building investment.

It is for civil servants, policymakers, and elected leaders who
understand that securing the basic needs of their citizens is the
foundation of all economic and political stability.

We propose a public-cooperative partnership model so fiscally
responsible and strategically sound that it transcends partisan
politics. It is not a new tax or perpetual welfare. It is a one-time
catalytic investment that builds a permanent, self-funding
public asset: a National Capital Fund (NCF).

Part 1: The Proposal — A National Cooperative
Commonwealth

The Core Idea: The government allocates an initial sum (e.g., 1%
of the annual budget, or a sovereign wealth fund allocation) to
capitalize a National Capital Fund (NCF).
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This fund is legally chartered as a public-benefit cooperative
federation. Its mandate is singular: to establish, finance, and
network essential service cooperatives across the nation, starting
with food and housing, according to the Triple-Stream Rule.

Why a Government Would Do This:

1. Fiscal Prudence: It transforms social safety net spending
from a recurring cost into a one-time capital investment
with a perpetual return. The system, once launched, funds
itself through its own profits.

2. Economic Resilience: It creates a national shock
absorber.
During recessions, the Citizen's Dividend provides
automatic, targeted stimulus to maintain basic demand
without new legislation or debt.

3. Food & Housing Security: It directly addresses the two
most volatile sources of public unrest and human
suffering.

4. Wealth Sovereignty: It repatriates wealth. Instead of
profits from national food retail flowing to multinational
shareholders, they are captured in the national NCF and
recycled to citizens.

5. Political Legacy: It offers a legacy beyond typical

infrastructure. A leader can be remembered for giving
citizens an ownership stake in their country's economy.
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Part 2: The Implementation Framework

Phase 1: The Catalytic Legislation

1. Pass the "Essentials Economy Act" creating the NCF as an
independent, transparent public trust.

2. Seed it with initial capital. This is a grant, not a loan. The
return is not in cash repayment, but in reduced future
social spending and increased national stability.

3. Establish a governance board with representation from
government, cooperative experts, and citizen associations.

Phase 2: The Strategic Rollout
The NCF does not try to build everything. It acts as a venture
fund for national security.

1. Sector 1: National Food Network. The NCF partners with
existing farmer co-ops, food processors, and retailers to
launch a nation-branded line of staple goods sold through
a network of member-owned stores and online platforms.
Every purchase earns Patronage Points.

2. Sector 2: Community Housing Trust. The NCF capitalizes
regional housing land trusts to develop permanently
affordable housing, using the competitive but
compassionate model from Chapter 11.
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3. Priority: Convert, Don't Compete. The NCF first seeks to
convert struggling but vital private businesses (using the
Chapter 4 protocol) to preserve jobs and infrastructure.

Phase 3: The Self-Funding Tipping Point

o Within 5-7 years, the profits from the initial cooperatives
should be sufficient to:

1. Fully fund the annual Citizen's Dividend at a
meaningful Basic Needs Guarantee level.

2. Finance the NCF's continued expansion without
further government infusion.

o At this point, the government's initial investment has
been functionally repaid through reduced demand on
other social programs (food stamps, housing subsidies,
unemployment) and increased economic activity.

Phase 4: The "Sovereign Wealth Fund for the People”

e The mature NCF evolves into a nation-sized Essentials
Economy.

o Its dividend is no longer a "basic income" but a National
Shared Prosperity Dividend —a direct return to every
citizen-owner on the nation's collective investment in itself.

o The government's role shifts from funder to regulatory

guardian, ensuring the NCF's transparency and adherence
to its social mandate.
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Part 3: Answering the Critics — A Policy Brief

Critic: "This is nationalization/socialism."

e Answer: No. This is democratization. The state provides
seed capital, but the assets are owned by citizen-member
cooperatives, not the state bureaucracy. It uses market
mechanisms and competition. It's a public-private
partnership where the "public" is literally the people.

Critic: "The government shouldn't pick winners or run
businesses."

e Answer: Itisn't. It is funding a platform for citizen-owned
businesses in sectors fundamental to national security
(food, shelter). It's no different than funding public
highways or a national water system —it's essential
infrastructure.

Critic: "It's too expensive."

o Answer: The cost of not doing it is higher.

Calculate the annual budgetary cost of poverty: healthcare for the
malnourished, policing in destabilized communities, emergency
shelters, lost productivity. This model is a preventative
investment that reduces those future costs while building assets.
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Critic: "It will distort the market."

o Answer: It will correct a distorted market. The current
market in essentials is distorted by speculation, monopoly,
and profiteering from human need. We are introducing
a non-extractive competitor to rebalance it toward fairness
and stability.

Part 4: The Call to States people

To the minister of finance, the legislator, the visionary civil
servant:

You have the tools to end the most degrading forms of poverty
within a generation, not through endless redistribution, but
through inclusive ownership.

This is not a left-wing or right-wing idea. It is a practical,
engineering solution to the problem of basic human security. It
aligns the interests of the state (stability), the market (efficiency),
and the citizen (dignity).

Draft the bill. Seed the fund. And then let the people build their
own security, with the capital and legal framework you provided.

Your legacy will not be a monument, but a dividend in every
pocket and a deed in every hand.
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Conclusion: From Local Pilot to National Policy

The Quadeville pilot (Chapter 3) is the proof of concept. The
National Capital Fund is the scaling mechanism. It demonstrates
that the model is not just for activists but is viable public policy.

The path is clear:

1. Prove it at the community level.
2. Document the results.
3. Propose the policy with a working model in hand.

When a leader asks, "Is this feasible?" you can point to the ledger
of your local UCF and say: "It already is. Now imagine it for a
nation."
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Chapter 6: The Political Party Path — A Platform
for Real Change

Introduction

Political parties’” campaign on promises. Too often, those
promises are vague, costly, or broken by the harsh realities of
governing and special interests. Voters are left cynical.

This chapter offers a different path: some concrete, costed, and
self-funding flagship policy that a party can build its entire
campaign around. It is not a list of spending promises. It is

a single, transformative project: to launch the nation's Essentials
Economy by creating a National Capital Fund (NCF).

This is a platform that can win, because it offers not just
temporary relief, but permanent ownership to every voting
citizen.

Part 1: The Campaign - "Your Share, Your
Security"

The Core Campaign Promise:

"Within our first term, we will establish the National Capital
Fund. We will invest [X] billion dollars not as spending, but as
seed capital to start building a parallel, citizen-owned economy
for essentials. This fund will be your family's stake in a new kind
of nation."
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The Three-Pillar Message:

1. Security: "We will guarantee that no family in this country

will ever have to choose between food and rent again. The
NCF will build the cooperative groceries and affordable
housing to make it a reality."

Ownership: "This isn't a government program you depend
on. It's a national asset you own.

You will earn shares (Patronage Points) for participating in
and receiving an annual National Dividend."

Fiscal Responsibility: "This is not a new tax or endless
subsidy. It's a one-time investment that pays for

itself. The system's own profits will fund the dividend and
its own growth, lifting the burden of taxpayers."

The Slogan: “A Share in the Future. Not Just a Vote for the Past.”

Part 2: Policy Detail — The "First 100 Days" Plan

A credible campaign needs a clear, first-step plan. This is what
you announce:

Day 1-30: The Essentials Economy Task Force
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Appoint a cross-party, expert task force to finalize the
design of the National Capital Fund (NCF), drawing on the
models in this book.

Launch a public consultation portal for citizens to suggest
the first essential services in their area.
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Day 31-60: The "National Cooperative Commonwealth" Bill

o Table legislation to establish the NCF as an independent
public trust, with a mandate to create citizen-owned food
and housing cooperatives.

o Legally embed the Triple-Stream Profit Rule and
the Prime Directive (to meet the Basic Needs Guarantee)
into its charter.

Day 61-100: The First Pilot Cities

o Announce the first five pilot cities/towns where the NCF
will partner with local communities to launch its first food
co-op and housing trust conversions.

o Open membership for citizens in those pilot areas to sign
up as founding members.

This plan is specific, actionable, and creates immediate, tangible
momentum.

Part 3: Targeting the Electorate — A Coalition of the
Hopeful

This platform builds a unique coalition by speaking to universal,
deep-seated needs:

e To the Working Poor & Precarious: "This ends the
insecurity. Your spending builds your own safety net."
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To the Small Business Owner: "This is your honorable exit
strategy. Convert your life's work into a community legacy
with our Conversion Path."

To the Young & Indebted: "This is your stake in a system
that doesn't start you off with nothing. Your National
Dividend is your down-payment for the future."

To the Fiscal Conservative: "This is the most fiscally
conservative social policy ever devised. It's an asset-
building investment, not a liability."

To the Rural Voter: "This rebuilds main streets with
community-owned businesses, stopping the drain to big
city corporations.”

It turns economic anxiety from a vulnerability into a unifying
political force.

Part 4: Debating the Opposition — Winning the
Argument

Opponent: "This is a fantasy. Government can't run grocery
stores."
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Response: "We're not asking it to. We're asking it to
provide the startup capital for citizens to own their own
stores.

The government builds the highway; the people drive on
it. We're building an economic highway for citizen-owned
enterprises."”
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Opponent: "It's too expensive. We can't afford it."

e Response: "Can we afford the current cost of poverty?

The healthcare costs, the policing costs, the lost
productivity? This is an investment that reduces those
future liabilities while building public assets. It's the
definition of fiscal responsibility."

Opponent: "This is radical and untested."

* Response (The Most Powerful Answer): "It is already
being tested. Look here." (Point to the Quadeville pilot, any
local conversion examples.) "This book is the blueprint from a
working prototype. We are not theorizing; we are scaling
what works."

Opponent: "You're promising free money."

e Response: "It's not 'free money.'

It's a dividend —a return on the national asset that every citizen
will own. It's the same principle as a shareholder in a company or
an owner of a resource fund. We are making every citizen a
shareholder in their country's essential infrastructure.”
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Part 5: From Campaign to Governance — Protecting
the Mandate

Winning is only the first step. The forces of the old economy will
mobilize to dilute, delay, or destroy the project.

The Post-Election "Guardrails":

1. Appoint a "Citizen Trustee" Board: Ensure the NCF's
governing board has a majority of seats elected directly by
the national membership of the cooperatives, not political
appointees.

2. Transparency by Law: Mandate that all NCF financials,
investment decisions, and dividend calculations be
published on a live public dashboard.

3. The "No Repeal" Clause: Structure the initial investment
so that if a future government tries to shut it down, they
would have to buy out the citizen-members' equity at
market value —a politically and fiscally impossible act.

The goal is to make the Essentials Economy, once
born, politically immortal because it is owned by the people.

Conclusion: Politics as Building, Not Just
Governing

Most parties seek power to manage the existing system. This
platform seeks a mandate to build a new one alongside it.
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It is a campaign of hope built on a foundation of hard-nosed
economics and proven cooperative models. It offers a story of
national renewal that is specific, credible, and transformative.

For the political organizer, this is the ultimate "retail politics":
offering every single voter a literal share in the country's future.

Run on this. Win with it. And then build it.
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Chapter 7: The Sovereign Path — The
Guardian’s Trust

Introduction

Democracies operate in short cycles. Markets chase quarterly
returns. But the security of a people —their food, their shelter, and
the foundation of their society —requires a guardian that thinks
in generations, not election terms or financial quarters.

This chapter explores the most stable, long-term vessel for the
Essentials Economy: a Sovereign Trust. This could be a
constitutional monarchy fulfilling its ancient duty to the people, a
philanthropic foundation with a perpetual charter, a council of
revered elders, or a public-benefit corporation insulated from
political winds.

Its role is not to rule, but to guard. To hold the Universal Capital
Fund (UCF) in sacred trust, ensuring its mission spans centuries,
untouched by corruption or short-term folly.

Part 1: The Philosophy — Stewardship Over
Ownership

A Sovereign Trust is built on a simple, radical idea: Some assets
are too vital to be owned; they must be stewarded.
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e Ownership implies the right to sell, leverage, or exhaust
for personal gain.

o Stewardship implies the sacred duty to protect, nurture,
and pass on in better condition for the next generation.

The land, the seed banks, the housing stock of a nation, the capital
to fund its essentials —these are not commodities. They are

the commons. The Sovereign Trust is the legal and spiritual
embodiment of the people’s interest in their own commons,
designed to outlive any individual, corporation, or government.

Part 2: Model 1 — The Modern Monarch as Steward

In nations with a constitutional monarchy, the Crown often
embodies the enduring spirit of the nation, above the fray of daily
politics. This model proposes a profound evolution of that role.

The Royal Charter: The monarch, by royal charter,
establishes the Crown Commonwealth Trust (CCT).

o The Endowment: The initial capital could come from a
portion of the sovereign wealth fund, crown lands
dedicated to public purpose, or a national endowment.

o The Mandate: The Trust’s mandate, protected by the
prestige and continuity of the Crown, is to build and
protect the Essentials Economy in perpetuity.

e The Symbolism: The monarch becomes the
literal guardian of the people’s pantry and hearth. Their
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legacy is measured not in palaces, but in the number of
citizens who receive a reliable dividend and live in
security.

This is not a return to absolutism. It is the modernization of a
historic protective role for a new economic age.

Part 3: Model 2 — The Charitable Foundation as
Permanent Builder

For nations without such a figure, a philanthropic
foundation with a reformed charter can serve the same purpose.

o The Perpetual-Purpose Foundation: A major charitable
foundation, or a consortium of them, alters its charter. Its
new, sole purpose is to capitalize and guard the UCF for a
specific region or nation.

o Insulation from Politics: Its board is composed of
appointees serving long, staggered terms from universities,
civic organizations, and professional bodies —designed to
resist political capture.

o The "Locked Box" Covenant: The foundation’s capital is
placed in a legally "locked" endowment.

75



Only the profits from investing that capital in the Essentials
Economy can be used. The principal can never be spent, only
grown.

This model uses the tools of elite philanthropy but inverts its
purpose: instead of charity for the poor, it builds ownership for
everyone.

Part 4: Model 3 — The Citizens’ Elders Council

A more democratic, yet still long-term, model is a Citizens'
Council of Stewards.

o Selection: Every decade, a lottery selects 100 citizen-
members (who have held Patronage Points for a minimum
period). From them, 12 are chosen as Stewards for a 10-
year, non-renewable term.

e Role: This council has no operational control. Its sole
power is the veto. It can veto any decision by the UCF
Authority that would break the Prime Directive, sell off
core assets, or alter the Triple-Stream Rule.

o Power: Their power comes from moral authority and

direct democratic lineage. They are the human
embodiment of the system's long-term conscience.
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Part 5: The Unifying Principle — The Guardian’s
Vow

Regardless of the model, the core function is the same. The
Sovereign Trust or Guardian takes a public, legally binding Vow
of Stewardship:

"We hold this capital and these assets in trust for the people,
present and future. Our duty is to ensure that the Essential
Economy grows until no person knows want and is maintained
so that no generation to come shall fear its loss. We are
gardeners, not owners. Our reward is the health of the garden.”

This vow is published on every document, etched in stone at the
trust's headquarters, and recited at every annual meeting.

Part 6: Why This Path Matters — The Ultimate
Shock Absorber

In a world of climate disruption, political volatility, and
technological upheaval, the Essentials Economy must be resilient.
A Sovereign Guardian provides that resilience.

e Against Political Corruption: It is insulated from the
campaign donation cycle.

e Against Market Panic: Its mandate is human security, not
share price.
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o Against Short-Termism: Its timeline is "forever."

It is the keystone in the arch of the new economy, holding the
entire structure together against the pressures of time and human
frailty.

Conclusion: A Pact with the Future

The Sovereign Path is not for every community starting out. It is
the end-state, the mature form the system grows into once it has
proven its value.

It answers the deepest question: "How do we protect this
beautiful thing weve built from ourselves —from our greed, our
fear, our short memories?”

We protect it by giving it a guardian whose only interest is

the perpetual flourishing of the people. We build an institution
whose success is measured not in wealth, but in the absence of
dread in the eyes of the poorest child.

It is the ultimate expression of the system’s goal: to make
care structural, permanent, and bigger than any of us.
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PART III: SYSTEMS & OPERATIONS

Chapter 8: UCF Governance — The Founders’
Committee & The Prime Directive

Introduction

A beautiful engine is useless without a skilled driver and a clear
destination. The Universal Capital Fund (UCF) is our
community’s engine. This chapter defines the driver —

the Founders” Committee —and the non-negotiable destination—
the Prime Directive. This is the operating system for trust and
accountability in the Essentials Economy.

Part 1: The Founders’ Committee — From
Volunteers to Stewards

In the beginning, there is no boardroom, only a kitchen table.
Governance starts with the first 10-12 voluntary founding
members who sign the initial charter. They form the provisional
Founders’” Committee.

Their Initial Role (Year 1-2):

1. Custodians of the Vision: They ensure every early
decision aligns with the core model (Triple-Stream Rule,
Patronage Points).

2. Transparency Officers: They are responsible for
publishing the first simple financial ledgers.
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3. Community Recruiters: Their main job is to find and be on
board the next 50, then 100, member-owners.

4. Protocol Drafters: They formalize the rules for meetings,
voting, and the eventual transition to a democratically
elected council.

The Inbuilt Sunset Clause: The provisional committee’s
authority automatically expires upon two conditions: (1) The
cooperative has 200 member-owners, AND (2) It has completed
two full fiscal years. At that point, it must hold elections.

Part 2: The Elected UCF Council - Democratic
Governance

Once the sunset clause triggers, power transfers to
a democratically elected UCF Council.

o Composition: 7-9 members elected by the full body of
member-owners.

o Terms: Staggered 3-year terms, with a 2-term limit to
prevent entrenchment.

o Elections: Held using a secure, transparent voting

platform (or in-person). Every member-owner gets one
vote, regardless of their number of Patronage Points.
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e Mandate: The Council is the strategic steward of the UCF.
It approves annual budgets, major investments (like
business conversions), and appoints the day-to-day
management team. It does not manage operations directly.

The Golden Rule: Any council member or employee found to
have a direct financial conflict of interest in a UCF decision is
immediately recused and subject to review.

Part 3: The Prime Directive — The One Rule to Rule
Them All

All governance exists to serve one overriding rule, the Prime
Directive of the UCF:

“The UCF Authority shall pursue all lawful strategies to grow
the assets of the Cooperative Commonwealth until the annual
Citizen’s Dividend meets or exceeds the Basic Needs Guarantee
for all member-owners.”

What This Means:

1. The Goal is Quantifiable Security: Success is not
“growth” or “profit.” Success is a dividend number that
covers food and shelter.
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2. It Creates Relentless, Positive Pressure: If the dividend is
too low, the Council is failing its primary duty. It cannot
blame the market or the members. It must find a way to
bring more profitable essential businesses into the system.

3. Itis the Ultimate Accountability Measure: At the annual
meeting, the first question is not, “How much did we
make?” It is, “Did the dividend meet the Guarantee? If
not, what specific businesses will we acquire or launch
next year to close the gap?”

The Prime Directive turns the UCF from a passive fund into
a mission-driven growth machine. Its purpose is crystal clear to
everyone.

Part 4: The Basic Needs Guarantee (BNG) — Setting
the Target

The BNG is the annual dividend amount deemed sufficient to
cover basic, local costs of food and shelter for one adult. It is not
set by the Council.

o The BNG Committee: A separate, independent committee
of 5-7 members (including experts in nutrition, housing,
and local economics, plus member-owners) calculates the
BNG annually.

o Methodology: They use publicly available data (local cost
of a nutritious food basket, fair market rent for a modest
dwelling) to determine a fair, evidence-based number.
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Publication: The BNG is published each year on January
1st. It becomes the UCF Council’s public performance
target for the year.

This separation of powers prevents the UCF from manipulating

its own goalpost.

Part 5: Transparency — The Oxygen of Trust

Governance without transparency is tyranny. Therefore,
transparency is engineered into the system’s core processes.

The Public Dashboard:

A live, online dashboard displays:

1.

5.

UCF Balance & Investment Portfolio.
All Inflows/Outflows (with descriptive memos).

Citizen’s Dividend Fund balance and the live calculation of
the Credit Value.

Meeting minutes and voting tallies of the UCF Council.

The current BNG and the dividend’s progress toward it.

This dashboard is the digital town square. Any member can
audit the system at any time.
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Part 6: The UCF Lending Protocol — Capital
Without Interest, Growth with Responsibility

The UCF is not a bank. It does not charge interest. Its purpose is
to grow the Commonwealth, not to extract wealth from it.
Therefore, its lending follows a unique covenant designed for
mutual success and disciplined growth.

The Zero-Interest Principle:

All capital provided by the UCF to launch or acquire a Member-
Owned Enterprise is structured as a 0% interest loan. Repayment
is the simple return of the principal amount, according to a
schedule aligned with realistic profit projections (typically 3-7
years).

The Post-Repayment Covenant:

Once the UCF loan is fully repaid, the business enters its mature,
unencumbered phase.

Its permanent obligations are the Triple-Stream Rule: funding the
Citizen's Dividend (Ownership Portion) and rewarding its
workers (Work Portion). The Growth Portion (33.33% of total
profit) is then governed by a final, strategic rule:

o The 50/50 Split for Autonomy & System Strength:

1. 16.67% (The Manager's Development
Fund): Controlled by the business's management for
immediate operational needs —maintenance,
marketing, staff training, and improvements to the
existing business.
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2. 16.67% (The Strategic Reinvestment Reserve): This
portion is not discretionary income. It must be
deposited into a dedicated account held by the UCF.
This is the business's mandatory savings for its
own future growth.

The Rule for Future Capital: Building Trust Through Discipline
When a mature business applies for a new UCF loan —to expand,
open a new location, or upgrade technology —the UCF Council's
tirst diagnostic is the business's own stewardship:

"What is the balance of your Strategic Reinvestment Reserve?"

This balance is the ultimate measure of a business's commitment
to the long-term health of the Commonwealth.

e A Healthy Reserve demonstrates discipline and foresight.
It earns the business a high degree of trust and favorable
terms for its next infusion of growth capital from the UCF.

o An Empty Reserve reveals that all profits have been taken
as personal income, with no capital retained for future
stability or growth. In this case, the UCF is highly likely to
deny the new loan. The business has failed the basic test of
collective responsibility.

The Philosophy:

This protocol creates a powerful, self-reinforcing cycle.
Responsible businesses that invest in their own future build
unshakable credit within the system. They gain privileged, low-
friction access to the collective capital of the Commonwealth. It
perfectly aligns individual initiative with collective resilience,
ensuring the system grows stronger with every success.
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Part 7: The Federation Protocol — One Member,
One Network

The true power of the Essentials Economy is not in one store, but
in a network of stores —a Cooperative Commonwealth. For this
to work, local co-ops must federate under shared rules to prevent
chaos and build collective strength.

1. The First UCF is the Provincial Root:

The first cooperative in a province, state, or major region to
successfully establish a local UCF becomes the Root UCF for that
area.

Its legal structure is expanded to act as the central ledger and
governance body for the network. (For example, the UCF seeded
by Quadeville Homemade is designed to serve as this root for
Eastern Ontario). All subsequent local co-ops in the region will
federate with this Root UCF.

2. The Universal Member Ledger:

All federated co-ops connect to a shared, secure digital platform
managed by the Root UCF. This platform hosts the Universal
Member Ledger, which:

o Assigns each member a unique, lifetime Cooperative ID.

o Tracks all Patronage Points earned across any federated
co-op.

o Automatically enforces the 2-point monthly cap per
member across the entire network. If you earn 2 points in
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one co-op in January, you cannot earn more in any other
federated co-op that same month.

3. How Spending Works Across the Network:

A member from one town shops at a co-op in another. At
checkout, they provide their Cooperative ID.

The sale is recorded in the local co-op’s books, and the
points are logged in the Universal Member Ledger against
their ID.

The profit from that sale is split by the local co-op
according to the Triple-Stream Rule. The Ownership
Portion (33.33%) remains in that co-op’s local Citizen’s
Dividend Fund. The member’s points are tallied network-
wide, but dividends are calculated and paid by the specific
co-ops they supported.

4. The Role of the GUCF (Global Universal Capital Fund):

The GUCEF, seeded by the covenant of this book’s royalties,
is a fund for funds. It does not fund individual shoppers
or individual store purchases.

Its primary role is to provide seed grants to establish new
Root UCFs in new provinces or countries.

Secondarily, it can provide strategic, zero-interest loans

to established local UCFs within a federation for major
conversions or expansions, following the Lending Protocol
outlined in Part 6.
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o This protocol ensures the system is decentralized in
operation (local stores, local profits, local dividends)
but unified in membership and rules, creating a portable,
fair, and powerful network —a true parallel
Commonwealth.

Conclusion: Governance as a Service

In the old economy, governance protects capital. In the Essentials
Economy, governance serves human security. The Founders’
Committee, the elected Council, the Prime Directive, and the
transparent dashboard are all instruments to that single end.

They ensure the heart we built in Chapter 2 keeps beating,
strongly and reliably, for generations.

Next, we will put numbers to this heart in Chapter 9: The Credit
& Dividend System — How Your Share is Calculated.
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Chapter 9: The Credit & Dividend System -
How Your Share is Calculated

Introduction

Trust in a new economy cannot be based on promises. It must be
based on public, verifiable math. This chapter strips away any
mystery. It shows you, with simple arithmetic, exactly how the
Citizen’s Dividend is determined and how your Patronage Points
translate into real security. This is the heartbeat of the system, and
we are giving you the stethoscope

Part 1: The Two Core Numbers

At the end of each fiscal year, two numbers are published on the
public dashboard:

1. Total Citizen’s Dividend Fund (TCDF): The total pool of
money available to distribute. This is the sum of all
"Ownership Portions" (33.33% of profits) from every
Member-Owned Enterprise in the Commonwealth.

2. Total Patronage Points in Circulation (TPPC): The sum of
all Patronage Points held by all member-owners.

89



Part 2: The Annual Calculation — In Three Steps

Step 1: Find the Value of a Single Point.

Credit Value (CV) = Total Citizen’s Dividend Fund (TCDF) +
Total Patronage Points in Circulation (TPPC)

Example:

TCDF = $500,000

TPPC = 60,000 Points

CV =$500,000 + 60,000 = $8.33 per Point

Step 2: Calculate Your Personal Dividend. Your Annual
Dividend = Your Personal Points x Credit Value (CV)

Example (Member Kim):
Kim’s Points = 24
CV =$8.33

Kim’s Dividend = 24 x $8.33 = $199.92

Step 3: Determine Your Payment Schedule.

The annual dividend can be paid in a lump sum or, more
commonly, in 12 equal monthly installments to provide steady,
reliable income.

Kim’s Monthly Payment = $199.92 + 12 = $16.66 per month

This calculation is run automatically and published. Every
member can plug in their own points and verify their share.
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Part 3: The Basic Needs Guarantee (BNG) — The
System’s Report Card

Recall from Chapter 8 that the independent BNG Committee
publishes the annual Basic Needs Guarantee —the target income
for basic food and shelter.

o The Critical Comparison: Once the Credit Value is known,
the system checks: Does CV x [Minimum Expected Points
per Member]| meet or exceed the BNG?

o Example:
BNG = $1,200/year
Minimum Expected Points = 2 points/month x 12 months =
24 points/year
Actual Support: 24 points x $8.33 CV = $199.92
Result: SYSTEM FAILURE. The dividend ($199.92) is far
below the BNG ($1,200).

This failure triggers the Prime Directive for the UCF Council.
They must now present a plan to grow profits until the CV rises
enough to close the gap.
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Part 4: The Freedom of the Surplus — A Rule of
Empowerment

The Rule: Once a member’s monthly dividend installment meets
or exceeds their share of the monthly BNG, any surplus is theirs
without restriction.

o Example:
Monthly BNG Share = $100
Kim’s Monthly Dividend = $16.66
*Surplus = $0* (Kim's entire dividend is for basic needs).

Example (A Member with More Points): Member Lee has 240
Points.

Lee’s Monthly Dividend = (240 x $8.33) + 12 = $166.60
Monthly BNG Share = $100

Lee’s Monthly Surplus = $66.60

Lee’s $66.60 is fully discretionary. They can:

e Reinvest it in the UCF for more points.
e Spend it on luxury goods within the co-op network.
e Spend it in the traditional economy.

e Save it.

The system guarantees the floor. You own everything above it.
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Part 5: Transparency in Action — The Public
Dashboard

The following is posted in real-time on the system’s dashboard
after the annual calculation:

Full profit statements from every business.

The TCDF total.

The TPPC total.

The calculated Credit Value.

A simulator where members can input their point balance
to see their personal dividend.

Gr L=

This process is the ceremony of trust. It happens like clockwork,
visible to all.

Conclusion: Your Share, Calculated by You

There are no black boxes, no complex financial derivatives. Just
addition, division, and multiplication. The power —and the
responsibility —of the system rests on this transparent,
reproducible math.

When anyone asks, “How do I get paid?” you can hand them this
chapter and a calculator. The answer is in the numbers, and the
numbers belong to everyone.
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Next, in Chapter 10, we will see what happens when the
numbers aren’t good enough —and how the system is designed
to self-correct and grow.
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Chapter 10: The Self-Correcting Expansion —
The Pressure That Builds Prosperity

Introduction

A system that cannot grow is a system that will wither. But
growth for its own sake is the logic of cancer —it consumes its
host. The Essentials Economy is designed with a different growth
logic: growth driven by a sacred obligation.

This chapter explains the built-in mechanism —the feedback loop
of responsibility —that ensures if the Citizen’s Dividend is too
small, the system doesn't ask you to accept less. Instead, it forces
its leaders to go out and build more, until your share is
sufficient.

Part 1: The Loop — From Deficiency to Action

The process is an automatic, non-negotiable cycle. Let's trace it
with the example from Chapter 9, where the dividend fell short.

Step 1: The Shortfall is Measured.

e The annual calculation (Chapter 9) reveals the Credit Value
is $8.33.

e A member with the minimum expected points (24) receives
only $199.92 for the year.

e The Basic Needs Guarantee (BNG) is $1,200.
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*Result: A $1,000.08 shortfall per member. The system is failing
its Prime Directive.

Step 2: The Shortfall Triggers the Prime Directive.

The UCF Council's failure is now quantitative, not
qualitative. It is a public, numerical fact on the dashboard.

The Prime Directive (Chapter 8) is activated: “"The UCF
Authority shall pursue all lawful strategies to grow the
assets... until the dividend meets the BNG."

The Council must now act. Their mandate is clear. They
cannot resign, lower the BNG, or blame the members.
Their only permissible response is expansion.

Step 3: The Mandated Expansion Strategy.
The Council evaluates all options to increase the Total Citizen’s
Dividend Fund (TCDE):

1. Internal Growth: Help existing co-ops (the grocery, the
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farm) become more efficient and profitable.

New Ventures: Use the UCF to launch a new, needed
Member-Owned Enterprise —a bakery, a hardware store, a
cleaning service.

Conversion: Actively seek a local small business (using the
Chapter 4 Protocol) to bring into the system, instantly
adding its profits to the TCDF.
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Step 4: The Growth Achieves the Goal.

e Suppose the Council uses the UCF to convert a local
hardware store. Its profits add $100,000 to the next year’s
TCDE.

e The new calculation:

o New TCDF = $500,000 + $100,000 = $600,000

o TPPC increases slightly with new members, say to
62,000 points.

o New CV =$600,000 + 62,000 = $9.68 per point.

e New Outcome for Minimum Member: 24 points x $9.68
= $232.32. The gap to the $1,200

BNG is closing. The loop repeats until the gap is zero.

This loop is the beating heart of accountability.

Part 2: Why This is Revolutionary — Inverted
Incentives

In the old economy, leadership incentive is to minimize
cost (often wages and benefits) to maximize shareholder profit.
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In our economy, leadership incentive is to maximize the profit of
member-owned enterprises in order to meet the rising cost of
the people’s basic security.

o Their success metric is your income.
o Their performance review is your dividend statement.

o Their job security depends on your economic security.

The pressure flows from the people's need, upward to the
leadership, not from shareholder greed, downward onto the
people.

Part 3: The "No Stagnation" Clause — A Built-In
Time Bomb

To prevent complacency even after the BNG is met, the system’s
bylaws include a "No Stagnation" clause.

o The Rule: If the Credit Value does not increase (adjusted
for inflation) for three consecutive years while the UCF has
unused capital, a special member referendum is triggered
to review the Council’s strategy.

o The Spirit: The goal is not just to meet the BNG, but
to continuously improve shared prosperity. The system
must always be seeking ways to make life better, not just
stable.
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Part 4: The Virtuous Cycle — How Expansion Feeds

Itself

Every successful expansion doesn't just increase the dividend. It
strengthens the entire system:

1. More Businesses mean more places for members to spend,

earning more points and keeping capital circulating
internally.

2. More Profits mean a larger UCF, which can fund more
expansions.

3. A Larger Dividend increases members' buying power,
making the member-owned businesses more profitable.

4. Greater Security attracts more members, growing the
point base and the community's collective strength.

This is a virtuous cycle of empowerment, engineered to be self-
reinforcing.

Conclusion: A System That Must Serve

The self-correcting expansion mechanism is our answer to
corruption, complacency, and stagnation. It hardwires
the people's need as the primary driver of all executive action.
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It means the leadership of the Essentials Economy can never be
content. Their peace will only come when every member-owner
has peace —the peace that comes from unshakable security.

This is not just an economic model. It is a machine for generating
dignity, and its only fuel is the shared work of building our
commonwealth.
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Chapter 11: The Second Pillar — Competitive
Housing with a Human Heart

Introduction

A home is more than shelter. In the current economy, it is a
source of maximum profit for some and maximum fear for
others—a volatile asset for owners, and a perpetual threat of
eviction for renters. We have felt this fear in our bones.

The Essentials Economy does not seek to undercut the housing
market. We seek to out-compete it on ethics, security, and long-
term value. We will charge fair market prices. We will be
professionally managed. We will generate profit. The
revolutionary difference is where that profit goes and what it
guarantees.

In our system, your rent or mortgage payment is not an exit fee
into a distant shareholder’s pocket. It is an investment in your
own community’s future and your own personal safety net. This
chapter explains how.
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Part 1: The Philosophy — Profit is Not the Enemy;
Its Destination Is

Our housing model is built on two non-negotiable principles:

1. Competitive Sustainability: Our housing operations,
whether rental apartments or homes for sale—must be
financially sound and professionally run.

We charge market-rate rents and prices. We are not
charity; we are a better business.

2. The Iron-Clad Guarantee: Every dollar profit generated is
subject to the Triple-Stream Rule (Chapter 2). One-third
grows our community fund (UCF), one-third rewards the
work of those who maintain the homes, and one-third
flows into the Citizen’s Dividend Fund for all member-
owners.

The Tenant’s Advantage:

When you rent from a corporate landlord, your money vanishes.
When you rent from your community-owned housing
cooperative, a portion of that money returns to you and your
neighbors as an annual dividend. You are not just a customer;
you are an owner building your own equity with every payment.
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Part 2: The Housing Model - How It Works

1. Acquisition & Professional Management:

The Universal Capital Fund (UCF) acquires existing rental
buildings or develops new housing.

A professional management company —owned by the
cooperative itself —handles day-to-day operations,
maintenance, and tenant relations. Quality and service are
our competitive edge.

2. The Tenant-Member Rule:

To live in an Essentials Economy property, you must be
a member-owner (hold at least 1 Patronage Point).

Important: Patronage Points are not earned by paying
rent. They are earned through the core system paths:
purchases from co-op food businesses or direct donations.
This ensures housing is integrated with and supports the
growth of our productive economy.

Your membership is your key —it unlocks not just a home,
but the system’s ultimate guarantee: The Member Support
Protocol.

3. The Member Support Protocol — The End of Eviction Fear:
This is our most powerful feature. It directly addresses the
inhuman crisis I faced and replaces it with a community solution.
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o The Trigger: A member-tenant suffers a verifiable, sudden
loss of income (job loss, medical emergency) and cannot
pay rent.

o The Automated Pause: All default or eviction processes
are immediately and automatically halted. Fear is
removed from the equation.

e The Community Response: A support committee
(including fellow member-tenants) meets with the
individual.

o The Income-Adjusted Bridge: Rent is temporarily reduced
to a sustainable percentage of their verified income (e.g.,
30%).

o The Recovery Plan: The member works with a co-op
“Resiliency Counselor” to access system resources (e.g., co-
op job listings, financial coaching) and create a path back
to stability.

o The Zero-Interest Soft Debt: Unpaid rent accrued during
the crisis period is converted into a long-term, zero-
interest obligation to the cooperative. It is repaid when
the member’s income recovers. The goal is to restore, not
punish.

Outcome: The member stays housed. Dignity is intact. The
community retains a neighbor. The system fulfills its prime
directive: to be a true safety net, not a trapdoor.
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Part 3: Homeownership — A Path to Permanent
Affordability

For those seeking to own, we offer a Community Land Trust
(CLT) model, adapted for competition.

1. The UCF acquires land and places it in a permanent,
member-owned trust.

2. A member buys only the house on the land at a below-
market price (the land cost is removed).

3. The homeowner pays a small, non-profit ground lease for
the land.

4. Upon resale, a pre-set formula (Original Price + Inflation +
Improvements) determines the price, ensuring the home
remains affordable for the next working family forever.

5. A modest portion of the sale price flows back into the UCF,
funding more community housing.

Result: We create a parallel market of permanently affordable

homes that build equity for owners without feeding speculative
bubbles.
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Part 4: The Strategic Advantage — Why This Beats
Capitalism

We do not ask people to sacrifice. We offer a superior deal:

Feature Traditional Essentials Economy
Capitalist Landlord Housing Co-op

Your Rent ' Gone. Pure cost. An investment. Fuels the UCF & your
Payment future Dividend.
In a Crisis Eviction notice, debt, Member Support Protocol. Rent
homelessness adjustment, recovery plan, zero-
interest debt.
Who Gets the Distant shareholders. You and your neighbors (via the
Profit? Dividend & community UCF).

Long-Term Goal  Maximize shareholder return. | Maximize member security and
community wealth.

Your Role Customer/Consumer. Owner-Member. You have a vote and
a stake.

We compete not on price, but on value, security, and justice. We
are the shock absorber in the volatile housing market.

Conclusion: Completing the Circle of Security

With this model, the Essentials Economy becomes a complete life-
support system. Your spending on food builds the capital to
acquire housing. Your rent payments help fund the dividend that
increases your buying power. The Member Support Protocol
ensures no one in our community faces the terror of eviction
alone.
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We are building a market that has a heart. A system that profits
by protecting people, not by preying on their vulnerabilities.

This is not a utopian dream. It is a better business model, waiting
to be built. The first step is the same: secure food, generate profit,
grow the UCF. Then, we turn that capital toward the second most
fundamental human need: a safe, stable, and dignified

This version is bold, practical, and morally unassailable. It takes
your lived pain and turns it into a systemic advantage.
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PART IV: THE SECOND ECONOMY & THE
FUTURE

Chapter 12: From Essentials to Full Spectrum -
Building the Three-Stage Economy

Introduction

Let the old economy have its playground. Let it gamble on
speculative tech stocks, trade volatile currencies, and chase
meteoric fortunes. But we will not let it gamble with our bread,
our roof, or our children’s security.

The Essentials Economy is not a walled garden of scarcity.

It is the solid ground from which we can safely observe —or even
choose to play in—the glittering, chaotic carnival of global
capitalism. This chapter maps the evolution from that essential
ground to a full-spectrum, parallel economy that empowers every
facet of life.

We build in three deliberate stages.
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The Three-Stage
Economy Evolution

-/

(1)

ESSENTIALS
FOUNDATION

Years 1-5

Goal: Achieve
Basic Needs Guarantee

Assets: Food Co-ops,
Housing Land Trusts

.~ STABILIZATION &
SOVEREIGNTY
Years 5-15

Goal: Create Circular
Regional Economy

Assets: Energy Co-ops,
Community Internet,
Healthcare

FINANCIAL COMMONS

Year 15+

Year 15+
Goal: Reclaim Financial
Infrastructure

Assets: Commonwealth Bank,
Mutual Assurance,
0% Credit Network

Mindset: Mindset: "We are not just Mindset: “We own the pipes.
“We will never be hungry secure; we are self-reliant.” We are financially sovereign.”
or homeless again.”

Years 5-15

>

Stage 1: The Essentials Foundation (Years 1-5)

o Goal: Achieve sovereign security in food and housing.

o Assets: Community Grocery Cooperatives, Farms,
Housing Land Trusts & Rental Co-ops.

o Measure of Success: The Citizen’s Dividend reliably meets
the Basic Needs Guarantee (BNG).

e Mindset: “We will never be hungry or homeless again.”
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This is the non-negotiable first step. Until this is achieved, the
UCF’s Prime Directive demands total focus here.

Stage 2: The Stabilization & Sovereignty Layer
(Years 5-15)

Once the BNG is secure, the UCF strategically expands into
sectors that increase community resilience and capture more
circulating wealth.

o Target Sectors:

o Renewable Energy Co-ops: Own our power. Lower
costs and create energy sovereignty.

o Telecommunications & Internet: Own our data and
connectivity. A utility, not a surveillance-for-profit
scheme.

o Transportation & Logistics: Community-owned
vehicle shares, transit, and local freight.

o Healthcare Clinics & Pharmacies: Non-profit,
preventative, member-owned care.

e Goal: Create a regional circular economy that is insulated
from external shocks. Profits from these sectors
significantly grow the Citizen’s Dividend beyond bare
survival.
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o Mindset: “We are not just secure; we are becoming self-
reliant.”

Stage 3: The Financial Commons & the Abundance
Engine (Year 15+)

This is the final frontier: reclaiming the very pipes of the
economy. When our productive economy is strong, we use its
capital to build our own financial infrastructure, breaking the
final chains of extraction.

1. The Commonwealth Bank (A Consumer-Owned Bank):

o Purpose: To provide non-extractive financial services.
o Products: Mortgages, business loans, savings accounts.

e Model: Interest rates are set at “cost-plus.” Just enough to
cover operations, build prudent reserves, and feed the UCF
via the Triple-Stream Rule. Loan decisions consider
character and community standing, not just a
computerized score.

o Impact: Ends predatory lending to our members. Recycles
local capital for local development.

2. The Mutual Assurance Society (A Policyholder-Owned
Insurer):
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e Purpose: To provide fair insurance and promote
community safety.

e Model: Premiums are calculated for true risk-sharing.
Annual surpluses are returned as premium dividends to
members and contribute to the UCF. Its goal
is resilience, not profit from misfortune.

o Impact: Ends the punitive insurance market that punished
Kabir for poverty. Turns risk management into a
communal benefit.

3. The Members’ Credit Network (The Zero-Interest Liquidity
Pool):

e Purpose: To eliminate usury within our community and
create instant liquidity.

o The Masterstroke: A portion of the Citizen’s Dividend
Fund is allocated as a member-to-member credit pool.

» How It Works: Members in good standing can access a line
of credit against their future dividend. The rate? 0%
interest. A small, transparent per-swipe fee ($2-3) covers
network costs.

o Philosophy: This is their own money, circulating in
advance. It turns the UBI fund from a yearly payout into
a real-time financial utility. It destroys the need for
predatory credit cards for daily needs.
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o Impact: It completely severs the most vicious tool of
personal debt—high-interest credit—for our member-
owners.

The Result of Stage 3: The Essentials Economy becomes
a financially sovereign, closed-loop ecosystem.

Savings, loans, payments, and insurance all circulate within the
community-owned system. The “cost of money” is transformed
from a source of wealth extraction into a source of reinvestment
in our own people.

The Liberated Relationship with the Old Economy

With Stages 1-3 in place, our relationship with traditional
capitalism transforms entirely.

o We Engage From Strength, Not Desperation: Our basic
security is guaranteed by our own parallel systems.

o We Can Be Strategic Players: Surplus capital from our
ecosystem can be used to invest in high-tech, green energy,
or medical research startups in the traditional market—
not to survive, but to influence and share in the upside of
innovation.
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o We Redefine Risk: “Risk” becomes about exploration and
growth, not about losing our home. The casino is for
entertainment, not survival.

o We are not building a wall to keep the world out. We are
building a fortress of essentials so that we can open our
gates and engage with the world on our own terms —as
owners, not as beggars or desperate gamblers.

Conclusion: The Completed Commonwealth
The three-stage evolution moves us from:

e Security (No fear),

o to Sovereignty (Self-reliance),

o to Shared Abundance (Financial liberation and strategic
power).

This is the complete vision. It starts with a single meal delivered
from a kitchen, and it culminates in a total economic
alternative that guarantees dignity, fosters community, and
provides the foundation for true human flourishing.

The playground of speculative capitalism will always be there.
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But once you own your home and your grocery store, and your
bank, and your credit line—once your essentials are architected
for permanence —you can visit that playground not as a
desperate gambler, but as a curious tourist, with a safe home to
return to. We are building that home.
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Chapter 13: A Call to Builders — Your Role in
the New Economy

Introduction
This book is not an observation. It is a summons.

We have diagnosed the sickness of an economy that preys on fear.
We have drafted the blueprints for the cure —a Cooperative
Commonwealth built on circulation, ownership, and guaranteed
dignity. We have detailed the pathways, the math, the
governance, and the grand vision.

Now, only one question remains: What is your role in building
it?

You are not just a reader. You are a potential builder. This chapter
is your personal assignment.

Part 1: Identify Your Starting Point

Look at the Five Pathways (Chapters 3-7). Which one describes
your situation?

e Are you an individual with a kitchen and deep
conviction? You are a Grassroots Founder. Your mission is
in Chapter 3. Your first task: Find three people. Cook the
tirst meal. Start the first ledger.
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Are you a local shop owner, tired of the grind and
worried about your legacy? You are a Conversion
Pioneer. Your mission is in Chapter 4. Your first task: Read
the protocol. Have the first conversation with a UCF
organizer.

Are you a civil servant, policymaker, or person with
political influence? You are a Policy Architect. Your
mission is in Chapter 5. Your first task: Draft the one-pager
for the National Capital Fund. Find one ally in power.

Are you a campaign organizer, activist, or party
member? You are a Political Strategist. Your mission is in
Chapter 6. Your first task: Propose the "Share in the
Future" platform to your local party committee.

Do you think in terms of legacies, centuries, and sacred
trust? You are a Steward. Your mission is in Chapter 7.
Your first task: Begin the conversation about a perpetual-
purpose trust in your community or organization.
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Scale Hely

l ARCHITECT
a er Of Work on policy,
] federation,
and scaling.

Engagement

9% BUILDER
H U Launch'a node via

Grassroots or Conversion.
'« CONTRIBUTOR

%, Volunteer.
Join a committee. Govern.

CONSUMER-MEMBER
5 Buy from a co-op.
oo

Earn Patronage Points

CONTRIBUTOR

'l"‘\‘\‘ Volunteer. Join a committee.

Govern.
Start Here
CONSUMER-MEMBER
Buy from a co-op.

Earn Patronage Points

FIGURE 13.1: The Ladder of Engagement

You do not need to be all of these. You only need to be
one. Find your lane. Start there.
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Part 2: Embrace the Builder’'s Mindset

This work requires a specific mentality:
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1.

Prototype, Don’t Perfect: Do not wait for the perfect plan.
The perfect plan is the one you execute. Start small,
document everything, and learn in public. Let your early,
rough efforts be an open invitation for others to join and
improve.

Measure What Matters: Your first success metrics are not
profit, but proof: A completed cycle (money in, value
delivered, ledger updated). Your first member meeting.
Your first UCF deposit receipt.

Lead with Your Story: Your most powerful tool is not this
book’s logic, but your own “Chapter 1.” Share your story
of economic pain. It is your credential and your magnet. It
will attract the right co-builders.

Transparency is Armor: In a world of lies, radical honesty
is your superpower. Open books, open meetings, open
mistakes. Trust is your only currency; guard it with your
life.
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Part 3: Your First Three Actions (This Week)

1. Assemble Your “Kitchen Table.” Identify the 3 people in
your life most likely to say “yes” to a first, curious
conversation. Share your “why” with them.

2. Claim Your Prototype. Name it. “The [Your
Neighborhood] Community Eats Initiative.” “The [Your
Town] Essentials Alliance.” Create a simple shared
document or social media page for it. Make it real by
giving it a name.

3. Schedule the First Cycle. Set a date, even if it's a month
from now, for your first tangible action. “On May 15, we
will buy groceries in bulk for 5 families and split the cost
and savings, tracking it on a shared sheet.” This is your
launch.

The movement does not begin with a manifesto. It begins with a
shared spreadsheet and a delivered meal.

Part 4: The Horizon — What We Are Building
Together

We are not building a single co-op. We are building
an ecosystem, and eventually, a parallel world.

o Phase 1: The Proof (You are here). A handful of working
prototypes across different cities and pathways.
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o Phase 2: The Network. These prototypes connect, share
learnings, and begin to federate. Their UCFs start to co-
invest.

o Phase 3: The Commonwealth. A functioning, multi-sector,
region-wide Essentials Economy provides undeniable
proof of concept.

e Phase 4: The New Normal. The model becomes a viable,
replicable policy option for cities, states, and nations. The
“second economy” is no longer an alternative; it is a
foundational pillar of a sane society.

Your role is to build your piece of Phase 1. That is how Phase 4
becomes inevitable.

Conclusion: The Gift of a Future

We end where we began: with a person facing a system that
offers no security, only extraction.

That person was me. That person might be you. This book is the
map we did not have. It is the tool we wish someone had handed
us. Now, we are handing it to you.

The old world is a sinking ship. We are not here to argue over
deck chairs. We are building lifeboats, and then we are building
a new fleet.

122



Page 123 of 154

A fleet owned by everyone who rows. The storm is not coming. It
is here. So, pick up your tool. Find your first crewmate. And start
building.

We will see you in the new world.
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Chapter 14: The Living Book & The Global
Seed Fund

Introduction
A book of theory changes minds. A book that funds its own
implementation changes the world.

This final chapter outlines the concrete mechanism to turn the
words you are holding into the first bricks of the new economy.
We call it the principle of The Living Book.

Part 1: The Royalty Covenant — The Book That Builds
The author of this book, Zahidul Kabir Marco, enters into a
public, legally-binding covenant:

» 50% of all net royalties from the sale of this book are
allocated in perpetuity to seed the Global Universal
Capital Fund (GUCEF).

o This is not charity. It is reinvestment. It is the first capital
deposit into the very system the book blueprints.

o This creates a pure, self-reinforcing loop: The book
explains the system. The book's sales fund the system's
start. The system's success proves the book's truth.

Part 2: The Global Universal Capital Fund (GUCF) - A Strategic
Incubator

The GUCEF is not a charity. It is a strategic incubator for
Essentials Economies worldwide.
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Initial Capital: Seeded by the book's royalties and later by
donations from those inspired by its success.

Primary Mandate: To provide zero-interest, recoverable
seed grants to the most promising local initiatives —like

the Quadeville kitchen needing a stove, or a community

group ready to convert a struggling local store using the
Chapter 4 protocol.

How it Grows: As these local UCFs succeed and generate
their own surpluses, a small percentage of their growth is
tithed back to the GUCF, allowing it to fund the next wave
of pioneers across the globe.

Part 3: The Living Book — Evolution Through Practice
This book is Version 1.0.
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The Invitation: Every community that implements this
model is invited to document its journey —its unique
challenges, adaptations, and local solutions.

The Evolution: These documented experiences will form
the basis for revised and expanded editions of this book. It
will become a living text, updated with real-world case
studies from Ottawa, Dhaka, Detroit, Dakar, and Dresden.

The Educational Pathway: National and regional
education systems can adopt these living editions, teaching
each generation not just theory, but the practiced, evolving
craft of building democratic, self-funding economies.
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Conclusion: The Covenant

This is our covenant with you, the reader. You are not just
holding a theory. You are holding a share prospectus for a new
world.

When you buy this book, you are not just purchasing paper and
ink. You are making a direct, material contribution to the capital
fund that will launch the first cooperative grocery, the first
community land trust, the first dividend paid to a member-owner
somewhere on Earth.

The revolution is not just described here. It is funded by the very
act of reading it.

We start now.
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A Final Word from the Author

I feel we have no other choice.

If anybody can show us a way better than this, we will accept it.
But the way the world is right now must be changed. There is no
doubt about that.

I cannot live like this. I must do something,.

The system we are offering through this book is a choice. It is an
option. We are not forcing anyone to join us. We are simply
starting a business—a different kind of business —that offers

a credit out of your purchase, a stake in your own future
nourishment.

Right now, every dollar we spend on food, on shelter, on basics,
vanishes. It is an exit fee from our own lives. We are offering, at
the very least, a mechanism with the highest probability of
bringing something back. It is better than nothing.

Even if it starts as a $10 dividend, it is a hope. And that hope
demands more work. It demands we build.

Consider this new economy as a child, just born from the old
giant. We must feed it, nurse it, play with it. Protect it. Until it is
big and strong enough to protect us from our own past
wrongdoings.

That is why I put my story in this book. To let you know: I have
to go this way. If you want to come with me, you must help
yourself. I cannot guarantee your success. I cannot guarantee the
world will change.
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I can only guarantee my own effort. I can only offer what I have:
this blueprint, this first brick, and my unwavering belief that we
must try.

This is not a prophecy. It is a proposal. A collective agreement to
work together and dream together.

It begins with a choice. Your choice.

— Zahidul Kabir Marco
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Appendix A: The Founding Member Pledge

Purpose: This is the first social contract, signed at the first
"Kitchen Table Meeting" (Chapter 3). It's about commitment, not
law.

Placement: The FIRST appendix.
Text:

Founding Member Pledge
For the [Name of Initiative] Essentials Cooperative

We, the undersigned, having read and been moved by the
principles in The Essentials Economy, and recognizing the urgent
need to build economic security for ourselves and our
community, hereby declare our intent to become Founding
Members.

We pledge to:

1. Uphold the Spirit: To act with transparency, patience, and
mutual respect as we build our first community-owned
enterprise.

2. Make the First Commitment: To contribute either (a) a
minimum of [e.g., $50] to the initial seed fund, or (b) to be
a committed monthly customer of our first service, thereby
earning our first Patronage Points.

3. Attend the First Meetings: To participate in the first three
founding meetings to help establish our governance and
launch our first service cycle.
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4. Embrace the Prototype: To understand that we are
launching a living experiment. We will learn in public,
document our process, and adapt with honesty.

By signing, we do not create a legal partnership, but a moral
covenant to build one together.

Printed Name | Signature Date Initial
Contribution/
Commitment
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Appendix B: Model Bylaws — Core Principles
Outline

Purpose: This is NOT full legal bylaws. It is the irreducible core
principles that any group must give to a cooperative lawyer to
draft their official documents. This protects the model.

Placement: SECOND, right after the Pledge.
Text:

Model Bylaws: Core Principles for an Essentials Economy
Cooperative

(This is an outline for a legal professional. The final, binding bylaws
must be drafted by a lawyer familiar with cooperative law in your
jurisdiction.)

Article 1: Purpose & Prime Directive

o The purpose of this cooperative is to operate a Member-
Owned Enterprise within the Essentials Economy as
described in The Essentials Economy by Zahidul Kabir
Marco.

o The cooperative's paramount objective (its "Prime
Directive") is to grow its assets and network until the
annual Citizen's Dividend distributed to its members
meets or exceeds a locally calculated Basic Needs
Guarantee.
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Article 2: Member Ownership & Patronage Points

Ownership is vested in Member-Owners who hold
Patronage Points.

Points are earned through: (a) economic patronage (e.g.,
purchases), or (b) a founding capital contribution.

Points are capped at a maximum of 2 per member per
month to ensure broad-based ownership.

Points are permanent, cumulative, and form the sole basis
for calculating the member's share of the annual Citizen's
Dividend.

Article 3: The Triple-Stream Profit Allocation (The Golden

Rule)
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100% of the annual net surplus (profit) shall be allocated as
follows:

o 33.33% - The Growth Portion: For building the
Universal Capital Fund (UCF) and internal
reinvestment.

o 33.33% - The Work Portion: For distribution among
the managers and employees of the enterprise.
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o 33.33% - The Ownership Portion: To be paid into
the Citizen's Dividend Fund for distribution to
Member-Owners based on Patronage Points.

e This rule is irrevocable and can only be amended by a
supermajority vote (e.g., 75%) of all Member-Owners.

Article 4: Governance

e A UCF Council of [5-9] members shall be elected
democratically by the Member-Owners on a one-member-
one-vote basis.

o The Council's primary duty is to execute the Prime
Directive.

o Members hold the power of binding recall over the
Council by a simple majority vote following a petition by
20% of members.

Appendix C: Crowdfunding Campaign Template

Purpose: The exact text to copy/paste to start a seed fund on
GoFundMe, etc. It tells the story and makes the "ask."
Placement: THIRD.

Text:

GoFundMe / Seed Fund Campaign Template
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Campaign Title: Seed the [Your Town] Essentials Cooperative!

Campaign Image: [A picture of your core team at a kitchen table,
or a simple graphic of the Triple-Stream diagram from the book]

Story:

This is more than a donation. This is to become a Founding
Owner.

Hi, we're a small group of neighbors in [Your Town]. Like you,
we're tired of watching our grocery and housing bills swallow
our paychecks, with nothing to show for it but anxiety.

We were inspired by a book called The Essentials Economy and a
story of someone who was pushed to the brink by the exact
systems that scare us. (You can read the first chapter here: [Link
to a free preview]).

We're done just being consumers. We're building a community-
owned food service—our first step toward an economy that
works for us, not against us.

Here’s the Plan:

1. Phase 1: Raise [$2,000 - $5,000] to cover legal fees for
forming our co-op and buying our first inventory.

2. Phase 2: Launch a simple lunch delivery or bulk-buying
club from our kitchen.

3. Phase 3: Every dollar of profit gets split three ways: to
grow the co-op, reward the work, and pay an
annual Citizen's Dividend back to every member.
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. Your Contribution Makes You a Founder:

$50+: Secures your first Patronage Point —your permanent
share of ownership and future dividends.

$150+: Covers a founding member's share + helps us buy
our first major piece of equipment.

Every dollar is a vote for a new system. We will post every
receipt, every meeting note, and every financial update
publicly.

We are building in the open. Join us as a Founding Member.

Use of Funds:

Cooperative Legal Fees: $800

Initial Food Inventory & Supplies: $1,200
Business License & Permits: $300
GoFundMe Platform Fees (8%): [Calculated]

Appendix D: Business Conversion Agreement —
Key Term Sheet

Purpose: A one-page summary of the offer to a business owner
(from Chapter 4). This is what you hand them to start the
conversation.

Placement: FOURTH and final.
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Essentials Economy Cooperative: Business Conversion Term
Sheet

For the Potential Conversion of: [Business Name, e.g., "Main
Street Grocery"]

Date: [Date]

Prepared for: [Business Owner Name]

Our Offer in Principle:

We, the [Name of Local Cooperative], wish to explore converting
your established business into a foundational, member-owned
asset of our community. We propose one of two pathways:

1. Immediate Buyout (Clean Exit):

o We will purchase 100% of the business at its fair market
value, as determined by an independent, mutually agreed-
upon valuator.

o We will provide an additional capital injection for any
immediate refurbishment or upgrades.

e You receive a lump-sum payment for retirement or your
next venture. You may be offered a salaried advisory or
management role.

2. Phased Profit-Sharing Buyout (Gradual Legacy):

e You stay on as the manager. We provide an upfront capital
injection for improvements.
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e The business begins operating immediately under
the Triple-Stream Rule (33% to worker profit-share, 33%
to a community dividend fund).

» You forgo the UCF's 33% Growth Portion of the profits.
Instead, that portion is used to pay you the agreed
business value over a fixed period (e.g., 5-8 years).

e You receive your current salary plus this buyout payment
from profits. Once the value is repaid, you own a share like
all members, and the business is fully integrated.

Our Core Commitments to You:

o Legacy Preservation: Your business's name and role in the
community will be honored.

o Employee Security: All current staff will be retained and
included in the new profit-sharing model.

o Transparency: All valuations, terms, and financial
projections will be open and agreed upon.

o Professionalism: This process will be managed
respectfully and with legal due diligence.

This sheet is a starting point for discussion, not a binding
agreement.

Next Step: A no-obligation meeting with our UCF Committee to
review a preliminary valuation.

Contact: [Your Name/Co-op Contact Info]
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What if your grocery bill could buy you a share
of the future? This is not a protest. It is a
blueprint.

The Essentials Economy is a step-by-step
manual for building a cooperative, parallel
economy —starting with food and housing—
that you and your neighbors own. It turns
everyday spending into lifelong security.

Scan the QR code to join the platform, monitor the
fund, and start building.

GROCER A Cooperative Commonwealth Initiative
[QR CODE to (QuadevilleHomemade.ca)

By Zahidul Kabir Marco

Non-Fiction / Economics / Cooperatives / Community
Organizing
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Your act of purchase is not a transaction. It is the first
vote, the first share, and the first brick.

You can monitor this fund, audit its flows, and watch

the seed capital grow in real time at:
GUCF.NET

Transparency is our foundation. Trust is our currency.

We are now in action. The manual is in your hands. The
building fund is being seeded with this sale. The choice
to move from witness to founder is yours.
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Quadeville Homemade - The Next Chapter
Building Ontario's First Root UCF
We're Coming Back — Stronger, Together

What's Changing

When we return, Quadeville Homemade will not just be a food
service. It will be the first node in something much larger:

The Ontario Root Universal Capital Fund (UCF)

This is the engine described in The Essentials Economy—a
cooperative fund owned by all of us, seeded by our purchases,
and used to launch more community-owned businesses.

How We Get There

Step What It Means

1. Seed Grant from The Global Universal Capital Fund

GUCF (funded by book sales) will
provide our initial capital

2. Reopen Our Kitchen Pizza, lunch delivery, community
meals—the heart of Quadeville
Homemade beats again

3. Launch the Ontario Every purchase earns you

Root UCF Patronage Points. Every profit
splits three ways: growth,
workers, and a dividend for you
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4. Invite Others to Join Local farms, bakeries, stores—any
cooperative business can federate
with us, creating a network owned

by everyone

The Grant Application

We are preparing our formal request to the Global Universal
Capital Fund for seed capital to:

e Reopen Quadeville Homemade with proper equipment and
inventory

e Establish the legal structure for the Ontario Root UCF

e Build the digital platform for the Universal Member Ledger

e Hire our first community organizer to reach other local
businesses

When approved, every dollar of that grant will be
transparently reported in our website page.

What This Means for You

If You... Here’s Your Invitation

Lived nearby Become a founding customer. Your

meals build our shared fund.

Run a local business | Explore federating with us. Keep

your identity, share our network.

Live elsewhere Watch and learn. Start your own.

We'll share everything.
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Bought the book You already seeded this. The GUCF

exists because of you.

The Timeline

Phase Target

GUCF Grant Application | [Month Year]
Grant Decision [Month Year]
Kitchen Reopens [Month Year]
UCF Launches [Month Year]
First Partner Business Joins | [Month Year]

We will update this timeline as things move.

Transparency Lives Here

We will track:

. GUCEF grant status
Funds received and spent

Patronage Points issued
First dividend calculated
New businesses joined

No hidden accounts. No fine print. Just us, building
together.
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Join the Waitlist
Want to be the first to know when:

e The kitchen reopens?
o The UCF launches?
* You can earn your first Patronage Points?

A Final Word

We started in a kitchen with a dream and very little else. Now
that kitchen has a book, a covenant, and a growing global
community behind it.

The theft that stopped us became the fuel that launched us.

We are coming back. And this time, we're bringing the whole
parallel world with us.

— Zahidul Kabir Marco & The Quadeville Family
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Proposed Book Structure

PART I: THE FOUNDATION

1. The Crisis — A Witness from the Ruins (7-30)
2. The Core Model — An Engine of Shared Security (31-39)

PART II: THE FIVE PATHWAYS TO LAUNCH

3. The Grassroots Path — The Kitchen Table Revolution (41-47)

4. The Small Business Conversion Path — A Strategic Offer (49-56)
5. The Government Path — The National Capital Fund (57-63)

6. The Political Party Path — A Platform for Real Change (65-71)
7. The Sovereign Path — The Guardian’s Trust (73-78)

PART III: SYSTEMS & OPERATIONS

8. UCF Governance — The Founders” Committee & The Prime Directive
(79-88)

9. The Credit & Dividend System — How Your Share is Calculated------
(89-94)

10. The Self-Correcting Expansion — The Pressure That Builds
Prosperity (95-100)

11. The Second Pillar — Competitive Housing with a Human Heart---
(101-107)

PART IV: THE SECOND ECONOMY & THE FUTURE

12. From Essentials to Full Spectrum — Building the Three-Stage
Economy (109-116)

13. A Call to Builders — Your Role in the New Economy (117-123)

PART V: THE COVENANT

14. The Living Book & The Global Seed Fund------------- (125-127)
A Final Word from the Author (129-130) -- Appendix A: (131-132)
--Appendix B: (133-135) -- Appendix C: (135-137) -- Appendix D:
(137-139)
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The Triple-Stream Rule

The .
Cooperativ Commonwealth Engine

Growth Portion

Member-Owned To UCF (16.67)

& Entetprise Fuels Expantion

m l 0% Interest Loan

Reinvest in Business (16.67)

Work Portion
Citizen's Dividend Fund [ Ownership Portion |

iD To Management (16.67)
a2 To Employees (16.67)
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